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During the summer and fall of 1974 a study was conducted 
exploring the thesis that an advanced~level training program in the 
production arts of broadcasting and film-making is necessary for 
Canada, and gv eaes level of demand for such a program could be 
estimated, The results of the study are given Lf ChES: Lepore « 

Three separate surveys were conducted, one, of a sample of employers 
in the broadcasting and film-making industries, a second, of the 
total population of students who had enrolled in a pilot program of 
advanced-level courses given at The Banff Centre in the summers of 
1972, 1973 and 1974, and a third, of a sampling of practitioners 
within these industries, and of alumni end graduating students of 
existing basic-level programs in communication arts offered by a 
number of universities, colleges and institutes of applied arts and 
technology. 

A clear majority of respondents favoured the idea that an 
advanced-level program is needed in Canada, although many believed that 
the traditional in—service training method of these industries is the 
ideal schooling for professionals in the production occupations, A 
practical training program was considered ideal by most respondents 
and large proportion suggested a rotation scheme in schooling and 
interneships. Respondents were also asked to evaluate alternative 
program designs, one with a practical orientation and composed of 
short, intensive courses, the other typically academic at the graduate 
level, and with a theoretical bias. A majority preferred the practical 
program, although certain vocational classes such as writers and 


announcers selected the academic program. 
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Demand, or likelihood of enrolling in or hiring from such an 
advanced—level program, was derived from a stochastic function of 
estimated annual employment in the programming and production areas 
cf these industries, modified by likelihood of enrolling in either 
type of Peceran; ac iaenee of tuition and living costs, employers’ 
interest in having staff take such a program and number of years that 
practitioners have been in their present occupation, 

The major recommendations of the report are that an 
advanced-level program be commenced, embodying a professional 
philosophy, and structured to suit the needs of practitioners in these 
industries. To this end, it should consist of short, intensive courses, 
practical work should cutweigh theoretical, and some management courses 


should be included in the program, 
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A professional school offering a complete program of 
advanced-level training in the production arts associated with 
broadcasting and film-making does not exist in Canada. Artists, 

- / 
administrators and technicians may acquire basic training in several 
areas of specialization at some of our universities, colleges and 
technical institutes, but the broadcaster or film-maker lacks the 
benefit of immersion in an environment wholly directed towards 
mastery of his profession, Our custom has been to accept into 
industry potentially creative people who have basic training in the 
techniques of film-making or broadcasting, or who are graduates of an 
arts program, or who are untrained but determined, They become 
masters of their profession through an informal apprenticeship. 
Academic or technical courses now offered to students bent on making 
a career with the electronic and cinematographic media may form the 
backbone of an undergraduate degree program, or they may be the 
practical and concentrated requirements for a diploma at a coliege or 
institute of applied arts aad technology. In a very few cases, they 
form @ small stream of a graduate prouca at a university. 

The growing concern of the arts ee with Canadian 


: . t 5 : 
cultural development can be viewed as the raison d'@tre for this 


study, Within the narrower field of the performing arts, the efforts 
of public authorities to establish policy guidelines for improving the 
impact of these arts and also for intensifying the Canadian content of 


productions have led to awareness of the deficiencies in the present 
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system for training professionals. There is a modest trend for growth 
in tile screen industries and in FM radio broadcasting - for public 
consumption and for education ~ which will lead to development of more 
production studios, with an attendant demand for those skilled in 
artistic performance, direction and management. The aim of this study 
has been to investigate the conditions for an advanced—level school to 
meet this demand, one offering a complete program in the production arts 
and embodying a professional philosophy. To this end, the programs at 
present offered in Canadian educational institutions are briefly 
reviewed, the size and potential growth of industry manpower require- 
ments are described, and an estimate is made of the demand for 
professional training. 

The study is limited in scope to two classes of potential 
students: one is those who are engaged in or who are graduates of 
existing programs at universities, colleges and technical institutes, 
The other class is formed of practitioners who may seek to update their 
knowledge and skills through formal training. A survey was also 
conducted of employers enquiring of them the extent of demand for 
graduates from a professional school, Finally, the study is unique 
because, not only does it estimate demand for professional training, 
but it also evaluates the response to alternative model programs for 
such a school, to determine whether the demand would be for an academic 


orientation or for a practical one such as might be associated with a 


schoolwokt arts. 
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CONCEPTS AND DEFINITIONS 

The Canadian screen and radio industries have in recent years 
been the subject gc ah a by public bodies such as parliamentary 
committees and special commissions. Areas which have received attention 
have been the educational requirements for practitioners in these 
industries and the subject of pEeeee cl otatian | The industries‘ notions 
of ideal schooling are varied and often contending, and the concept of 
professionalism complicates the issues. A definition of a professional 
program is called for and one that is distinguished from a description of 
existing school programs, 

Professionalism is here defined as a body of knowledge and a 


ae oe , 2 7 & : : 
process of socialization. The body of knowledge will be organized and, 


1 ‘ oe ; ; : : 
In discussing the need for a professional status and professional 


training for journalists and broadcasters, the Special Senate Committee 
on Mass Media observed: "Physicians, lawyers, accountants, teachers, 
and plumbers all insist, in varying degrees, on the right to set the 
standards under which they perform their work, and to decide who is and 
who is not qualified to join their occupational ranks. Journalists do 
not possess this status. They do not appear to have sought it, and 
their employers assuredly have not encouraged them to seek it. 

This wouldn't matter if publishing and broadcasting were just another 
industry. But the whole thrust of the Committee's thinking is that the 
media's business is the public's business. The failure of the media, 
owners and workers alike, to evolve anything approaching professional 
journalistic standards is thus a matter of public concern. For the plain 
fact is that only journalists and the people who employ them can achieve 
this status. Nothing about the media is going to change very much unless 
and until that starts happening." Canada. Report of the Special Senate 
Committee on Mass Media, Vol. I (Ottawa, 1970), p. 121. 


The discussion on the generating traits of professionalism contained 
in William J. Goode's paper, "The Theoretical Limits of Professionalism" 
published in The Semi-Professions and Their Organization, edited by 
Amitai Etzioni (New York, 1969) provided the basis for this definition. 
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in the case of these production arts, embody not only the skills required 
beripaccrice! applications but also the concepts basic to performance of 
an art, be they of the general theory of communications or the specific 
principles of design. This body of knowledge will be created and 
transmitted by members of the profession who will be recognized by 
society as highly competent to perform these ,functions. Professional 
attitudes stem from a distinct process of socialization impressed by the 
profession itself. This process embodies a standard of service to 
society based on society's needs, and not on the needs of the profess- 
ional. Consequently, the profession anticipates sacrifice from its 
practitioners in that service. In sum, the professional community 
requires of its members loyalty to the profession, dedication to its 
service, and competence in its performance, and offers intengible 
rewards to its practitioners which will include satisfaction from 
performance of the work in itself. 

AG een) schooling in these arts must meet the training 
needs of a specialized skill which involves understanding of the 
creative imperative as well as knowledge of the management incentive. 
While the aims and capabilities of the artist must be fully recognized, 
he has also to accept responsibilities for competent use of equipment, 
sound financial management and, often, direction of personnel in 
achieving the ede product. 

For a systematic analysis of the concept of a program, I have 
drawn on Smelser's study of social action which identifies four 
components, ranging from the general idea of values, through the more 
restrictive notion of norms, the mobilization into organized roles, to 
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the specific levél of situational facilities: 
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Values provide only general notions of desirable end states, 
and hence are the most general guides to action. At the level 
of norms certain general rules define the broad rights and 
duties of human agents in interaction. This transition from 
values to norms restricts the possible situational applications 
of values as such...At the organizational level even more 
detailed characteristics are specified-~the structure of roles 
and organizations, the nature of their situational goals, and 
the kinds of sanctions that facilitate the interaction of roles 
and organizations. Finally, at the level of situational 
facilities, the specification of knowledge, skills and tools 
leads us to the most detailed aspects of action.3 


Evidently a professional program must provide situational facilities in 
the form of a codification of the knowledge and skills of the profession, 
and the time, instruction and technology to apply knowledge and skilis 


Ss 


a) 


proper to the situation. The program must also allocate these faciliti 
to the attainment of its objectives, which are the achievement of 
adequate roles for its practitioners, and the general good of society. 
At the organizational level, the program will provide motivation to 
members of the profession to accomplish their greatest capacity in 
training for, and in performance of that profession, and will provide 
motivation to define roles and status, and to structure that profession 
for its efficient action, with sanctions upon rules of conduct. The 
program will create and inculcate norms of acceptable behavior which 
will regulate the activity of the profession in general for its internal 
coordination and for its interaction with society. Finally, it will 
define those values appropriate for the profession and its practitioners 
to embrace: in this particular case, those concerned with aesthetic and 
communication PR their good management and the responsibility 
for their proper performance. This concept of a program goes beyond the 
objectives of specialized training or generalized broadening of know- 
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N.J. Smelser, Theory of Collective Behavior (London, 1962), pp. 32- 
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ledge in that its aims are to integrate education with social 


interaction. 


SECONDARY RESEARCH 

Before turning to the problem itself, it will be well to give 
an account of the philosophy of some, at least, of the present programs 
under way at schools in Canada, to consider the findings and implications 
of previous studies concerned with the problem, and to summarize briefly 
the information available from secondary sources. 

A reading of the program orientations given in college and 
technical institute calendars shows that they are, in generai, basic- 
level industry-oriented programs and that they emphasize a technological 
approach, favouring the development of expertise through practical 
experience in production ccotiaveee. Some stress their intention to 
develop seca, creativity, and a few aim for a general broadening of 
knowledge, requiring students to take a cluster of courses in the 
humanities and the social sciences. Where basic training is offered as 
a stream in a university arts program, the tendency seems to be polar. 
Academic and theoretical concepts take precedence to develop the 
student's critical and intellectual capacities, while creative potential 
is encouraged in applications through the basic technology of the media. 
A fair vepresentdtion of this approach is given in the objectives of the 
Communication Arts Department of Loyola College (now part of Concordia 
University of aoc dine which are stated in the College calendar of 
1974-75 (p. 75) as follows: 


The purpose of the overall programme is to allow the student 
to develop his/her creative, critical, and intellectual 
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A list of calendars examined is given in Appendix A. 
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potential in the context of our media-oriented society. 
Related studies in the humanities, sciences, and social 
sciences are an integral part of the programme. 

Intellectuaily and critically, both in seminar rooms and 
laboratories, the primary concern is to investigate "media 
man" and "media world", to understand more fully the role 
of media in society, to examine critically the goals of 
society as projected in media, and to assess realistically 
the responsibilities of media vis-a~vis that society. To 
this end, students are encouraged to develop a personal 
artistic and ethical statement on the apPd Ley of pea and 
the goais of society. 

Integrated with this, the student's creative work starts 
with acquiring skills in the basic technology of the media, 
and understanding these media as communicational modes. 
This is followed and enlarged by-a concentration on the 
rhetorical and artistic dynamics of media (be it film, 
television, radio-sound, photo, etc.) and on the content of 
a work created in a particular medium, 

The curriculum is designed: 

1. For students who intend to continue graduate studies in 
communications; 

2. For future writers, critics, communication arts 
consultants, directors, and performers; 

3. For future teachers in the field of radio, television, 
film, theatre; 

4. For students who plan a career in the areas of publicity, 
promotion, advertising and public relations. 


The: philosophy of Ryerson Polytechnical Institute seems to 
combine the technological orientation with something of the academic. 
Thus, the program is industry-oriented and focusses on skills, and on 
versatility in their performance. At the same time, intellectual growth 
is fostered through inter-disciplinary studies and through study of the 
sociological effects of the mass media, and the school stresses the need 
for self-discipline and awareness of the demands of a career in this 
Peguieey.: 

A limited number of advanced-level courses are available in 
Canada. Some universities, although they have no formal graduate 
programs in communication arts, alow students to specialize in 
communications through a stream within an existing arts program: the 


University of British Columbia, the University of Montreal, and McGill 
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University allow such an arrangement, although the numbers of students 


Zh 


following this course are very small, he Department of Communication 
Studies of Simon Fraser University in British Columbia is now offering a 
graduate program leading to a degree of Master of Arts with two 
practical courses, one in photography with a maximum enrolment of 
thirty students per semester and the other an introduction to video with 
a maximum enrolment of ten per semester. Ryerson Polytechnical Institute 
offers a short, intensive course in television studio production during 
summer directed at specialists and with an enrolment of about three 
dozen. A more comprehensive but exploratory advanced-level program in 
film, television and radio arts was offered during the spring and summer 
of 1974 by The Banff Centre, designed for young practitioners seeking 
perfection in these artistic disciplines, and for adult professionals 
seeking re-training. The goal of this program was to provide profess-— 
ional training and enrolment were around one to two dozen in each 


COUrSe. 


Review of Previcus Studies 


Three previous studies have some bearing on both the nature of 
the present project and the effects of existing basic-level training 
programs. A study of the communication arts programs in colleges of 
applied arts and technology in Ontario was conducted in 1973 for that 
Province's Ministry of Colleges and Universities. The study is primarily 
an evaluation of programs in these arts, which are defined to include 
advertising, radio and television, journalism, film, graphic arts and 
design, communication arts (ceneral) and public relations. Its major 


concern was said to be assessing the relevance of occupationally oriented 


programs by providing an answer to the question, "To what extent does the 
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content or subject matter of a program fit the job requirements and 
employment practices of industry?" Content relevance is assessedfrom 
the perspectives of the former student of such programs, of the employer 
of these students, and of the college offering the program. The report 
assumes that "programs with an occupation orientation are, by definition, 
mission oriented. This mission is to provide students with the knowledge 
and sets of skills which are useful in career selection and which will 
help ensure job success. Underlying this point of view is the implicit 
assumption that there is a certain set of job and occupational skills in 
current demand by employers somewhere in the industry in what may be 

; ; . 5 
termed, ‘directly related jobs' or occupations." 

The study is primarily descriptive in nature. Extensive data 
were gathered by means of mail questionnaires posted to 2,501 former 
students, 1,292 employers and 19 colleges (excluding Ryerson Polytech- 
nical Institute) in Ontario, also 175 employers and 86 former college 
students employed by them were interviewed, The principal finding of 
the project was: 

There is no content relevance problem of any great magnitude. 
There are, however, areas of serious concern expressed by 
informed sources who suggest that the content relevance of 
existing college programs, while acceptable to the preponder- 
ance of former college students and their employers, can be 
greatly improved in a number of respects. By bringing about 
these improvements, the training needs of both employers and 
college students will be dealt with in a more effective way. 
The areas of concern which emerged from the responses of employers and 


students were: 


1. Concerns about the job focus and orientation of College 
programs. 


Z A Study of the Communication Arts Programs in Colleges of Applied 
Arts and Technology: Summary Report (Ontario, GIO AS ye DD, 35 45 Se 
6 , 

Ibid. p. 10. 
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2. Concerns about the lack of practical skills and the need 
to learn them within existing program structures. 


3. The need for better communication and co-operation between 
employers in the Communication Arts field and the College 
system. / 

The aspect of content oMeesuce has some implications for the present 
project.. However, the study has greater value as a source of data, 
Bee One e to is a large centre of pecauotion for broadcasting and film- 
making. The Ontario project accumulated a considerable body of useful 
data on the training needs of employers, the structure of the labour 
market, and the supply of college graduates. 

A report of similar relevance to this study, entitled Besoins 
en specialistes des communications, has bean prepared by Sorécom Inc. 
for the Province of Quebec's Department of Communications, and issued in 
29/3... ‘ihe firm was commissioned in March 1971 to conduct a study to 
estimate how many persons work in the communications industries in the 
province of Quebec, to forecast the anticipated change in manpower over 
three years and to determine the characteristics of its practitioners and 
the required formal training for their occupations. The study encompassed 
not only broadcasting and film-making but also the press, advertising, 
public relations and other sectors of the communications field. Sorécom 
conducted their survey from the spring of 1972 to the spring of 2994 3% 
The method of data sere ae was the mail questionnaire, of which 1,974 
were distributed in May 1972 to employers, and 1,128 in January 1973 to 
practitioners. Their very extensive report of findings gives profiles 


of the various sectors and occupations in communications, forecasts for 


each sector to the year 1975, and a summary of practitioners’ attitudes 
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towards formal training. Twenty-eight specific occupations were studied 
ane these were essentially concerned with the production arts. Sorécom 
estimated that 1,211 persons in these categories were employed in radio 
broadcasting, of whom announcers, broadcast journalists and soundmen 
comprised more than 50 per cent; 1,110 were employed in television 
broadcasting including cable diffusion, and 581 in film-making of which 
a large proportion were free-lancers. Their overall forecasts were for 
a 10 per cent. rate of growth in radio over the three years 1973 to 1975, 
and a 9% rate in television, including cablevision. However, they felt 
unable to make a secure forecast for film-making because of the small 
numbers in the industry, its changing nature and the large proportion of 
free-lancers employed for short periods. rpeyhatee evar that film- 
making generally is characterized by the versatility and mobility of its 
specialists and enterprises, very many firms existing only for the 
aaeterey of a single production, although some firms reform at a later 
date under another name. 

On the question of training for these industries, the principal 
points made were that it is an unresolved issue in all countries, that 
for the technical occupations associated with image and sound the 
preferred training is at the college or technical institute level, while 
for other occupations the preference in Quebec Ze Cuear iy, 7Obud general 
education at the undergraduate level followed by on-the-job training in 
the industry, and that employers were sceptical of communication arts 
programs but practitioners regarded them more favourably. Otherwise, 
the actual needs of the industry were at the professional level of 
education and for re-training rather than at the basic-level of training. 


Sorécom asked respondents to group the occupations covered in their 
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questionnaire into areas which would benefit from an appreciably 
analogous training, in effect to identify families of occupations so 
that they could construct profiles of homogeneous and integrated programs. 
Responses were subjected to factorial analysis, from which were derived 
three significant groups. The first, corresponding to an advanced level 
of specialization, covered the area of general conception and included 
such occupations as writers, journalists, researchers and announcers. 
‘The second and third corresponded to a general level of training, the 
second covering the areas of technical specialization and ‘geass dane 
occupations such as producer/director, script assistant, film editor, 
mounter, cameraman, soundman and sound engineer, and operator-technician,. 
The third covered the area of graphic arts in general, including 
occupations such as set designer, graphic artist and artistic director. 

Sorécom concluded that the workforce of the communications 
industry is relatively small ann in the absence of any intervention on 
the part of government or of a major social changer, there would not be 
a marked increase in its numbers over the short term. Furthermore, 
enthusiasm for the schools of communications arts was at least moderate. 
They believed the study had not shown the need to open new schools or 
departments in Reg ieee arts but there was a need to maintain and 
improve certain existing programs. ‘The idea of advanced training in the 
sense of perfecting or of re-training had been well received by their 
respondents. 

The implications of the Sorécom findings for this project were 
several, Their research was, of course, in ieiatt to the province of 
Quebec, but this is one of the country's major areas of production and 


reflects in part tthe state of the industries in other areas. Their 
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study embraces all sectors of the communications industries, although 
they did express the need for a special study to be undertaken in the 
field of cable diffusion. The report was most valuable for its detailed 
profile of individual occupations. Data upon manpower by occupational 
categories in these industries are sadly lacking elsewhere. Finally, 
their conclusions on the need for training point to the purpose of this 
study: the probing of interest in advanced-level ceeadin socte for production 
arts. 

The report co-authored by Mintzberg and Litwack, and published 
by The National Film Board in April 1973, on Manpower Training in the 
Canadian Screen Industry, is of greatest interest in this project. The 
report was specially prepared for the Film Board and discusses the screen 
industry on a national basis. It does not attempt to study training 
needs for radio broadcasting, a large area of the total broadcasting 
industry, but it does take the widest view of the screen industry, 
defining it he include film, television broadcasting, cable television, 
and other audio-visual forms. Data were collected mainly through inter- 
views conducted with representatives of the industry, and instructors, 
graduates and students of existing schools of communication arts. Of 
their findings, those in che section of the enter describing and 
criticizing the kind of training ee being offered in film and 
television schools are germane to this study. Their conclusions in this 
section are that although there is a great variety of training programs, 
"from the very rigid equipment-oriented courses to very free-structured 
courses stressing creativity", and many schools are extremely well- 
equipped, the schools offer inadequate training in crucial areas such as 


script-writing, administration, and distribution, and insufficient 
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experience in making films, and many professionals are strongly critical 
of the present training courses and the quality of the students 
graduating. Furthermore, they find: 

Students are remarkably ignorant about the media and industry 

they have chosen to study....Courses in film and other forms of 

visual expression remain among the most popular offered by 

schools across Canada. The ratio of applications to acceptances 

is often as high as seven to one. Often these courses attract 

students who still hold a glamourized ideal of the industry; 

many drift to them after trying other courses and other schools, 

and are content to remain dilettantes. As a result, the drop- 

out rate is quite high, once the students realize the creative 

and practical demands of the courses, 
Their summary of the main trends which they believe will have an 
important effect on manpower requirements and training concludes that 
there will be a positive demand which may be quite substantial, but 
fluctuations within the whole screen industry make it difficult to 
determine exactly which jobs or areas will need the most people. Much 
of the information on which they have based this conclusion is from 
several industry reports, for example, Canadian Film Development 
Corporation annual reports, Canadian Radio-Television Commission reports, 
Canadian Broadcasting Commission reports, and the report of an industry 
survey conducted by the Canadian Association of Broadcasters in 1972, In 
order to assess the need for manpower training, Litwack and Mintzberg had 
hoped to use statistics available for the past few years to extrapolate 
future trends, but they immediately ran into the problem of getting 
reliable statistics or, for that matter, any relevant statistics at all. 
This problem of unreliable or unavailable data forced Litwack and 

William Litwack and Henry Mintzberg, Manpower Training in the 
Canadian Screen Industry (Montreal, 1973), p. 20. 
Mintzberg -has subsequently advised that because of fluctuations in 

demand for workers in the industry, many are obliged to take seasonal- 


work in other occupations and this distorts the pattern of numbers 
employed each year by the jindustry. 
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Mintzberg away from a statistical basis for their study towards 
dependence on interviews for much of their information, and they comment: 
This resulted in many valuable impressions from people in all 
aspects of the industry, although contradictory opinions were 
often expressed. Much of the report, therefore, is speculation, 
reinforced by whatever supporting data were available, 10 
Their analysis of specific trends in the media is presented in the form 
of a matrix, "Canadian Production Employment in Media by teen. ranking 
their estimate of the importance of an area of users in terms of emp loy- 
ment in production in Canada today, and their estimate of future 
employment growth in that area. A summary of specific trends is 
presented for each medium..They predict a moderate growth in television 
broadcasting, with demand for manpower in cable and closed circuit 
television growing relatively more alae But they Retiave that demand 
in the film segment will probably see the slowest growth, being strongly 
affected by oreatsal # pons eam the initiative of Canadian film makers 
in tapping foreign theatrical markets. Growth in the use of audiovisual 
media in government, industry, and education, while likely to be 
significant in the long-run, they feel will be hampered in the short-run 
by over-extension and reduced budgets. 

Lastly, the recommendations of the report are directed 
specifically to The National Film Board, At the outset of their final 
section, the authors state that a formal national post-graduate school 
would be unnecessary, unfeasible and extremely expensive. Nevertheless, 
they see a need for training programs designed to train students who 
will be able to fit into the industry as it develops during the next few 


years, programs which will supplement rather than duplicate the efforts 
ee SC Se 
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of existing schools. They recognize that the Board is not equipped to 
pebetde comprehensive instruction concerning the financial and distri- 
bution structures of the screen industry, and recommend that existing 
schools seek closer ties with the local facuities of business and 
Management. However, they propose that the Board’ offer programs for 
advanced-level students, working professionals and teachers. 

It is apparent in evaluating the report that its principal 


weakness is that, while Litwack and Mintzberg find that a demand will 


exist for advanced-level training, they have not estimated the extent of. 


that demand. The information for their summary of main trends does not 
cover adequately the small producers of the industry nor the provincial 
educational authorities in the industry. The report is limited in scope 
re the screen industry, and focusses on the plans of The National Film 
Board as a potential adjunct to existing schools. Presumably, the 
authors while conducting their research always had one eye on the 
capability 56 tie Board to operate a professional training program. 
Secondary Source Material 

Secondary sources searched included publications of government 
organizations, industry associations, and Unesco and other educational 
bodies. In the course of this search it was discovered that data on 
employment are sparsely reported in government publications, although 
Statistics Canada is at present working on employment figures at the 
occupational level. A bulletin of the 1971 Census of Canada has been 
published giving labour force data by detailed seyat heya vaceeig These 
included numbers both employed and unemployed. However, although 


ve Statistics Canada. 1971 Census of Canada: Occupations. Vol. III, 
Part 2, Ottawa, September, 1974. 
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classifications used were based on the 1971 Canadian Classification and 
Dictionary of Occupations developed by the Department of Manpower and 
Immigration and Statistics Canada, in fact the classifications used in 
the census are often for whole occupational categories. Thus, gross 
figures are given for the classification "Production Support Services" in 
the performing and audio-visual arts section, and this includes, among 
others, Radio and Television Equipment Operators, Motion Picture 
Projectionists, Program Planners, Production Neal stance: Script 
Assistants, Stage Hands, Stage and Light Electricians, Clowns, Magicians 
and Astrologers. The sections for producers and directors, radio and 
television announcers, and radio and peteyt aon equipment operators (who | 
monitor, control and operate broadcasting equipment) are pee tade the 
"purest" for relevance to this study, Bi ehouet the first included 
Producers godentrecears of Motion Pictures, Broadcasting and Stage, 
Technical Producers, Broadcasting Program Coordinators, Casting Officers, 
Musical, Art and Recording Directors, Stage Managers and Film Editors. 
The Canadian total for this classification was 3,850, the largest groups 
being 1,570: in Ontario, 1,195 in Quebec, and 535 on the Prairies. Radio 
and television announcers. totalled 2,515, with 840 in Ontario, 555 in 
Quebec, and 505 on the Pratyien. The Canadian total for radio and 
television broadcasting equipment a ere was 3,500, of which there 
were 1,140 in Ontario, 745 in Quebec, and 615 on the Prairies. 

It might be aaepiged that the likeliest source of data on the 
broadcasting industry in Canada would be the Canadian Radio-Television 
Commission, and Litwack and Mintzberg observe in their report that the 
Commission was analyzing the state of the program production industry in 
Canada ina eee to be finished in July, 1973. However, C,.R-T.C. 


officials have advised that this report contained nothing concerning 
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manpower planning and training at the professional level which could be 
of any assistance to this project, nor had the Commission undertaken any 


studies of the manpower requirements of these industries. 


RESEARCH PROBLEM STATEMENT 

In the course of exploratory research, aromineies and 
opinions were obtained Geen cece ee of eoliecae: universities and 
technical institutes, from government employees and industry represen- 
tatives, and Beri oeraee individuals Aaah in the industry, The 
original motive for the Bee ot was a desire to obtain Perel 
information about the demand for advanced-level schooling. As preliminary 
interviewing proceeded, a widening gulf between the educational programs 
presently offered and industry's training requirements became obvious, 
Doubts were expressed by industry representatives concerning the ability 
of existing basic-level programs to equip professionals for careers in 
these industries. One criticism often expressed was of students who 
enter these programs without sufficient dedication to hard work or 
understanding of the nature of ee in these industries, and who leave 
the industry when they become disenchanted. Litwack and Mintzberg heard 
something of the same nature. Possibly the criticism should be directed 
instead at the admissions policy and philosophy of many of the schools. 
To assume, as did the Ontario government study, that a mission-oriented 
‘esata will be useful to the student in career selection is to put the 
cart before the horse. If the philosophy of the programs offered by 
colleges and institutes of applied arts and technology is only to assist 
the student in career selection, then they assume that students are 
admitted to their programs without commitment. A number of persons 


pointed to the dearth of data on employment in these industries. There 
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were said to be areas of under-employment, particularly in Quebec, or in 
certain occupations within the industries, although there is purported to 
be a good demand for technicians, and script-writers are extremely scarce. 
Many of those interviewed felt that a program was necessary for training 
professionals, one in which people with adequate education and experience 
in handling sophisticated equipment could get a breadth of schooling, and 
coaching from distinguished professionals who would insist on a high 
standard of performance. None had any concept of the extent of demand for. 
such a professional program nor did any clear picture of its proper 
nature and scope emerge. Therefore it was decided to extend the enquiry 
to discover what type of program was preferred, without attempting to 
establish the curriculum for such a program. 

From the general findings of this exploratory research, and 
the spirit of interviews and reports, it was concluded that primary 
research was warranted to discover if substantial demand exists for an 
advanced-level school and to establish whether the program orientation 
should be academic or strongly practical. Assuming that an advanced- 
level training program in production arts is a necessity to the Canadian 
broadcasting and film~making industries, measurement of the extent of 
demand for, and discovery of the preferred type of training would be of 
significant value to those charged with providing education. While it 
is not possible to forecast a precise figure for enrolment in any such 
program in the immediate future, a reasonable prediction might be made 
of the annual rate of demand for enrolment based on employment in the 
industries and stated interest in advanced-level education. 


Components of the Problem 


1. Measurement of the present state. An attempt should be made to 


discover numbers of students graduating each year from existing courses, 
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as well as some idea of where and in what occupations these students 
are employed. 
20, .eojection of demand. Estimates should be made of extent of total 
demand, and of demand for specific areas of study as an indication of 
interest in general occupational categories, An attempt should also be 
made to estimate elasticity of demand by both potential students and 
employers, in terms of willingness to meet or support varying levels of 
6net) for Gui tiom.., SHER Oe USNR of potential-students, 
and also the attitudes of students, Sohne eee employers 
influencing their decisions about advanced-level training should be 
determined, since these may be predictors in the measurement of demand. 
Level of demand for advanced-level training also depends on available 
employment opportunities and this, in turn, depends on employers" needs 
for "professional" staff and their assessment of what is desirable 
training for their staff. Some of the conditions influencing employers' 
staffing meee would be: 
| ce ease ean of the industries; 

Replacement necessary through attrition of existing staff; 

Level of training of existing staff; 

MCOstS. (OL ateLL erainine: 

The "tradition" of training for these industries. 
The problem therefore includes a need to establish employment trends 
within these industries based on existing and past populations, 
gathering of data relevant to the conditions influencing staffing needs, 


and the use of some indicators of potential growth in order to 


extrapolate trends. 
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Estimation Problems 

When an industry is comparatively homogeneous and com- 
paratively undisturbed over a long period, it is possible to extrapolate 
future demand for manpower from historical employment trends, But the 
present state of the broadcasting and film-making industries is not 
static. There are Re oe of a trend for growth in broadcasting, 
stimulated by federal government goals for intensifying the Canadian 
content of productions. This influence may "spill over" into film- 
making and lead to increasing demand for competently trained personnel. 
Defining fhe Aeon tation of an industry in disequilibrium is extremely 
difficult. At the core are the well-established corporations with 
measurable expectations for the future: but at the fringe are the 
small transient companies formed by parse ea: willing to take high 
risks, and Phe Uineonmt tread (indi vieabe who participate in production 
sporadically. Again, while some segments of the population such as 
radio broadcasting may be well-defined, others such as film-making are 
in a considerable state of flux. Companies form to undertake single 
productions and then disband, young free-lance cinematographers work 
only part-time at film-making, and professionals contract outside 
‘their normal employment with small producers who cannot support a full- 


time staff, What we should describe as professionals are often not 
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easily distinguished from dilettantes. 
There are limitations to measuring the level of expectation of 


many people i se industries, p ticularly tt ee~lance not on 
many people in the stries, particularly the free~l Die t ly 


7 


in the measuring tools devised but also in the subjects’ attitudes 
toward employment opportunities and toward the demands of productivity 
and the nature of productions available to be undertaken, as these 


affect their own needs to express their creativity at will. 


The hypothesis of this study is that demand for professional 
training exists and may be stated as a stochastic function of annual 
employment in the industries, modified by levels of formal education 
achieved, employers’ expectations for staff development, and 


probability of. enrolment in the professional program as expressed by 


Litwack and Mintzberg report: "The uncertain state of the industry 
and the tightness of the labour market have resulted in a proliferation 
of ad noc Shay film units in Canada. Many companies are set 
up on a one~shot basis to produce a single feature or commercial 
contract. “thus there has been a gradual decentralization of production, 
and a corresponding increase in freelancing and part-time shoestring, 
pragmatic operations. 

While the average freelancer faces a continual struggle, this 
decentralization also means that there is increased scope for entre— 
preneurial initiative....Freelancers are also increasingly dependent on 
government funds. ‘The syndrome seems to be that if a CBC production or 
a feature are shooting in his area, or if a private film company has a 
major contract, then a freelancer may work for three, four, or five 
months of the year. The rest of the time he will try to get a grant, 
perhaps from the C.F.D:G., Canada Council, LIP, or OFY. 7 If he is 
lucky this will give him enough to live on for the rest of the year. 
Otherwise he will struggle to survive--one film maker has been working 
in the lumber yards of MacMillan-Bloedel for the past Sacavel MONtHS .ees 
Two professors in film on the West coast estimated that 60%-70% of 
employment is grant employment. People committed to film and video as 
a means of livelihood seem to be willing to hustle for work in the field 
for six or seven months a year, and then spend the rest of the year 
doing other things." pp.8-11, Manpower Training in the Canadian Screen 
Industry. 
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practitioners, graduating students and alumni of basic-level programs, 
This function may be further modified in the case of practitioners by 
DeeuNat Tor and state of progress through career. ; 

The following propositions arise from the hypothesis and also 
deserve investigation: 


Cost influences elasticity of demand for advanced~level training. 


Attitudes of graduates of existing programs towards professional 
training are influenced by possibilities for employment. 


Many graduates of existing programs are not employed, or are employed 
only sporadically in these industries. 


Advanced-level training is necessary for advancement of practitioners 
within these industries, 


Employers’ attitudes towards "traditional" methods of training staff 
influence their attitudes towards professional training. 
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Information for this study was collected from a large number 
of respondents upon a few factors and this was subjected to statistical 
analysis, while detatied information was gathered by means of interview 
in a relatively small number of cases to flesh out the body of data 
accumulated from the many, and from secondary sources such as 


government and industry publications. 


Methods of Data Collection and Analysis 

Since the research method used in this study was the survey, 
the mail questionnaire and the personal interview were the methods of 
primary data collection. Employers, practitioners, graduating 
students and alumni were approached through a mail survey, while 
personal interviews were conducted with industry representatives and 
practitioners, instructors of existing programs, and government 
officials. Two questionnaires were used, one, an employer 
questionnaire (Appendix B), the other for practitioners, students and 
alumni (Appendix C). The latter was slightly modified to suit the 
characteristics of either the practitioner/alumni population or the 
student population. 

Because of the problems inherent in interpreting social 
science data, the aiostieaiaiy os were designed to allow respondents to 


interpret their own replies as much as possible. Each scaled question 
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tmieasuring an attitude was followed by a companion open-ended question 


to determine the reason for the response, A further test was provided 


ae 


mnediately following and 


on several crucial questions with an 
contrasting question which asked for respondents’ attitudes to the 
opposite position taken in the crucial question, By this means it was 
hoped to probe opinions thoroughly through well-considered responses. 
Items in the first part of both questionnaires were similar, and were 
designed to analyze the extent of demand for each of the alternative 
hypothetical model programs, and the general areas of study they might 
embrace. Crucial items were stated in terms of a Likert-type scale 
("Very Likely" to "Most Unlikely"). On the basis of these ie the 
probability of enrolling in or hiring students from a program was 
measured. Subjects were also asked to identify the advantages and dis-— 
advantages of each program. In the second part of the questionnaires 
an attempt was made to establish elasticity of demand for a 
professional program given increasing levels of cost, and also to 
measure the perceived necessity for a Canadian advanced-level training 
program. The remainder of the questions on the first questionnaire 
gathered information about tthe organization’s staff tuition policy, the 
general nature and location of its industry, and counts of present and 
projected hirings by categories of general occupational areas, wari en 
the practitioner/student questionnaire they gathered demographic and 
occupational data. 

The methods of data analysis were simple. Data from 
questionnaires were tabulated and summary statistical measures 
calculated. Responses to questions on likelihood of enrolment were 


then cross-tabulated with demographic and occupational data, and 
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willingness to undertake various levels of tuition costs, to determine 
influence on Benn te Results of the mail surveys were synthesized 
with results of parallel research upon historical data and with the 
information gathered in interviews to provide a basis for recom—- 


mendationse 


Professional School Models 

Since concept pescine was involved, hypothetical models of 
professional programs had to be developed, American professional 
training has an academic bias: courses are aivcha post-graduate level, 
offered at universities, generally of two years’ duration, and have a 
Pabst set direction as well as a practical basis. Typical programs 
are offered by the University of California at Los Angeles and the 
University of Wisconsin. Both academic and polytechnical training is 
available in Europe, The British method emphasizes in-service 
training and interneship, following a specialized undergraduate 
program at a polytechnic, or at a cinematographic institute. A 
Canadian resident producer trained in Britain advised that, typically, 
the British Broadcasting Corporation took about fifteen graduates from 
the London Polytechnic, of fsa them a choice of production craft, and 
then sent them to its own training ae for intensive courses, both 
in the area of choice and in related production areas. Subsequently 


they were appointed to junior level in production, which amounted to a 


4 The Statistical Package for the Social Sciences program, and the 
Pinson Stee USSSIS NSS SSS Sn teh 

Chi square test available on that program, were used to compute and 

test statistics. 
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type of interneship.“ In Canada, the exploratory program of The Banff 
Centre was modelled on Unesco recommendations for the design of such 
advanced-level training, and allowed the practitioner to enroll in short, 
intensive courses so that the program might be taken over several years 


without substantial breaks in Autieen aoe 


ve The following quotation is taken from written evidence submitted by 
the Head of Staff Training at the BBC to the Committee of Enquiry into 
Arts Administration Training conducted by the Arts Council of Great 
Britain in 1971, reported in Training Arts Administrators (London, 1972),. 
p. 17: "The BBC recognizes the importance of the relationship between art 
and administration 'both in the programme output departments themselves 
and in all supporting areas', and the trend of programme training for the 
last six years reflects the policy of ‘devolving an increasing degree of 
budgetary responsibility to the Programme Directorates and their depart- 
ments", 

‘Training courses in basic production techniques include programme 
budget exercises which simulate the problems which producers will 
encounter in the production office, from the submission of the initial 
idea to its realisation’, Students and their studio exercises come under 
twofold scrutiny from the viewpoint of both technical control and admini- 
strative efficiency, 'necessary in a world in which producers have to 
calculate expenditure far beyond the range of obvious production require= 
ments, eog. the cost of studio time and manpower, camera-tube hours, 
satellite charges, film editing, etc.'. 

"The BBC has always had the problem of matching its creative strength 
with administrative and executive skill of an equally high order, There 
is a natural tendency for people both outside and inside the BBC to want 
to gravitate towards its more exciting end and for the supply of good 
administrative volunteers to be correspondingly thin. Alongside craft 
training for programme staff there has emerged a parallel need for more 
general training including training in management at all levels... 
Perhaps the most important need of all is for the marriage of editorial 
and production experience with senior management capacity.'" 


A criterion for the education of the film-maker has been offered in 
the Final Report of a Unesco meeting of experts issued in the Unesco 
release SHC/MD/19, Paris, 6 September 1972, p. 2. The meeting regarded 
cinéma and television as instruments of culture in contemporary society, 
defining the film and television medium as "an art form, a mass communi- 
cation technique, an instrument of education, and a ‘jansuage’ in its 
own right". From this they conclude that "there can be no fixed 
definition of the film-maker's responsibilities, as these arise out of 
the social-cultural factors active at the time in each country or region, 
and should, therefore, be subject to continuous review...eThe technical 
training required in the forming of a film-maker is a simple matter: the 
more difficult problem is instilling within the students a social and 
cultural awareness". Unesco has recently published its recommendations 
in The Education of the Film-Maker which will shortly be available in 


Canada. 
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Two hypothetical models were prepared, one,with an academic 
rad based on American post-graduate programs. The second had a poly- 
technical orientation, and offered practical training in a discipline 
to those already having a basic knowledge, team-work applications in 
various fields of the industries, and coaching in the successive stages 
of production to attain Ly In this mahner, concepts of a program 
which could be offered at either a university or a school of arts 
(polytechnic) could be evaluated. 

Description of the Sample Groups 

The population consisted of employers and practitioners in 
the broadcasting and film-making industries and the graduating classes, 
alumni and instructors of schools who conduct basic-level programs. 

The survey data upon which this study is based were gathered from a 
sampling of students and alumni, and practitioners selected from 
current craft guild and union directories. In addition, the total 
population of students who had enrolled in the experimental program 
conducted at The pant t Centre in the summers of 1972, 1973 and 1974 
were surveyed. Because of the feted ene nature and size of the 
employer population, a stratified sampling procedure was used, the 
~ sample being divided into (i) major producers such as the CBC, The 
National Film Board pee CTV affiliates; (ii) provincial educational 
authorities; and (iii) other well-established commercial producers, the 
criterion for stability being that they have operated at least from 
1970 onwards. 

| Of the 121 employers approached, thirty-nine or about 322. 
responded to the surveye These fneiudea the CBC, The National Film 


Board, the four provincial educational communications corporations, 


ra teroe FS i ois roast a 


| taf UE en RRS ME ey 
(Rd be LS Bases 4 ra he ey 


iS Saas wioy sad. Beano fag eke at a! ane 


1 a 
a ee hae +l deme: ee eae 
a Y i . as ¥ , D rn 4 
- asl aa% M i : 
we So ae 7 ey, a 
- sa y a a » Rix i 
T : vi a iP ane as ai 
- ' 
¢ @8 43 . . 
~ , > 
i FA e wat ce ita “a >) 
bua a ae 4- 
¢ , aca 
> .. oe tine ME 
~~ i ” er P~.y ~- 
air hd i Bi * <4 Hn By t ao 6 
f * 


i ASD BER! Ba ae 4 by Fein ok re Ls a py bn) apite 


a art ct En ae aw ha 
ae ' “ys ead £, eae ar ee oe 7 as saa ut te 


b Fig eet Aidt aed <ale- ir tues aeiae vines aly 
7 = ; wn : "5 . a “ ' y 
‘Was Moi oige pce je ‘ia ag Sep: asheabieas Car. 
= Mi pes : Fis R P 
7 t< = : 


Bia sc SPD te tne Stbin saw 


i CO f aa mE Lim Lair 
‘ Pat: 22'¢ ee i ees | BAe ee P is 
ie Le ee ee bat 7 safe 4, ere id Siehate, —— 
4 ot i rm sa 8 Ne : : 
x & ae, a y es i | Me > ‘ 
2 = Se <a Ags >» Fe 
iF Ags Ea ver Bt bask Sty 72 aie alt: Ahan 
: ~ 72 ae) aM Dass 


Fagen ; ; i s 4 hy . a = 
Shay SMR WALT BAT: >) Rebs] Sys arg W, lasiliya 


Two? ey 


F . v i Wy , Roe ak éigk - A » 
$17) geo Binds tube yor ¥ eo EAPPOIS & Ot wa, * 
ay ; os - E a 74 


‘a intape ash =cin hd 3 me (3) wie wash whets 


; 
& 
- a 
4 
= 


ait 
f 4 BS a. 
cel Mite e aah tart yes CRBS Nene 
> or cl | 


eer ee Cae Manas 21 re at teal be ae 
7 # fs ¥s - - ee x if 
Be é ot Ug 
. jonah bee tagd sya vens fase. Sted eM, Naan, @ 
= “1 . esis { =a) 7 
Y : , — 2 
: uke ee : ye ». = 33 
oe f mis oe ce “ es 
et eS Th havi 2 alia Bes ters i; old ew PR mg 
7 : - “ [ P : a = ies Z 
. ‘ te os ti 
Pu ) ® i > 7 7 : 


ort 
‘mn 
Ga 
>? 
we 
ie 
ra 
uy 
ta 
epee 
va 
r< 
a 
a3 
A 
Ais 
=) 
“_ 


Ps ieee wt techaonass 
: - iP ao” hs ps ; 


geal iaade a0" nee | Eee Ay 


pean = ~ « ra - 
i — a 7 
‘ Ay 4 A enh = = 
i ie om “ 3 ee Ae he ‘= 
. - « > a a . . 
. ‘ io“ . =| > = ae toi a 
= & Lia ee | 7 & fe ae i, , 


29 


and thirty-five commercial houses. The eleven responding broadcasting 
corporations included the CBC, CTV and Global networks and they 
represent 20,700 or 60% of the total industry employment. The CBC 
accounts for about 45% of that total. Twenty-four film-making 
companies responded, including The National Film Board which accounts 
for about 45% of industry employment, and ey) represent 2,100 or 807% 
of the total employment in the film-making industry. The provincial 
educational broadcasting and film-making industry is now comprised of 
four educational corporations, those of Quebec, Ontario, Saskatchewan 
and Alberta, and they employ a total staff of 960. Saskmedia is the 
newly formed educational corporation of Saskatchewan and is not yet 
producing, so that employment figures are for the other three 
corporations. Of the 820 questionnaires sent to practitioners, students 
and alumni, sixty-five were returned unclaimed, so that 755 were 
effectively distributed. Responses were received from 308, of which 
six were returned incomplete, leaving 302 or 40% to be used in the 
analysis, and these fell into the following categories: practitioners 
numbered 109, students 141 and non-practitioners (alumni not employed 
in these industries) 52. Finally, in-depth interviews were conducted 
with 38 employers and practitioners, instructors, and government 
officials, 

Three employers reported that the majority of their employees 
were located in British Columbia, nine on the Prairies, fifteen in 
Ontario, thirteen in Quebec and three in the Maritimes. The geographic 
‘distribution of practitioners, students and non-practitioners is given 
in Table 1. The main production centres of these industries are 


Toronto and Montreal, and the return from Quebec is rather low, 
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possibly because a French-language version of the questionnaire was not 
used. Almost 50% of these respondents were from Ontario. 
Table 1: Geographic Distribution of Practitioners, Students and Non- 


practitioners 
Non- 


Practitioners Students ae Total 
British Columbia 14 14 as 36 
Prairies 39 14 24 re 
Ontario 36 97 15 148 
Quebec - - 17 ih if: 25 
Maritimes get: 6 - 7 
Usk. rahe Se Mey IS Gok tae 
TOTAL ~ 109 141 ow 302 


Practitioners, students and non-practitioners gave their age, 
sex and formal schooling completed as shown in Tables 2 and 3. 
Table 2: Distribution by Age Group. and Sex of Practitioners, Students 


and Non-practitioners_ 


Non- 


Practitioners Students pee Bia candy Total 
Age Groups: 
Under 20 | 2 15 - 17 
20 — 24 30; 107 30 193 
ote oe 41 8 17 76 
35-44 9. ~ ned 12 
45 and over - eine 2 2 
Noe response 1 1 z ee 
TOTAL 109 141 52 302 
Sex: 


Female 29 32 19 80 
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Table 3: Distribution of Practitioners, Students and Non-practitioners 


by Formal Schooling Completed or Near Completion 


Practitioners Students* NOR me Total 
ractitioners i 

University 28 21 2 72 
Technical Institute ay Fae 16 141 
Community Cotiere Bs 45 e 63 
The Banff Centre 6 - 6 1s 
High School 10 1 1 LZ 
Other ee 1 1 2 
TOTAL | 109 141 52 B02 


Soeauentse “Sraduatine years) 74 = 8, eS S110, ‘76 MES T= 3; 
No Response 4. ; 


Although these industries have no universal level of formal education 

| required of new appointees, and indeed many employers claim to hire 
"off-the-street", the preponderant level of formal schooling was post- 
secondary. A general Merges of a ones minimum educational | 
requirements given in the survey is shown in Table 4. Not all employers 
responded to this question, but the importance attached to previous 

BS ere ee is evident, and one producer remarked in interview that most 
employers preferred to wait until someone had got his experience at 
another company's expense and then bought him into the firm. 

Table 4: Employers! Minimum Educational Requirements of New Ap ointees _ 


Uni : Colle High Well-rounded No minimum 
eect ese ed pre School education but experience 


Broadcasting ~ 2 3 - 4 
Filmmaking 6 a 2 2 6 
Educational - ie - - 1 
TOTAL 6 5 5 2 PY 


Employers and practitioners were asked to show the sector of 
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these industries in which they practised and their responses are given in 
Table 3. The public sector is, of course, represented by the CBC and The 
National Film Board. While provincial educational communications 
corporations account for most of the employment in the educational sector, 
several private film-makers and broadcasters stated that they engage in 
production of educational films and programs. Moreover, six film-makers 
reported that they produce material for television, and the CBC and two 
private broadcasters produce films. 


Table 5: Distribution of Employers and Practitioners by Industry Sector 


Private Public Educational Other* 


TV Radio Film TV Radio Film TV Radio Film  - 


Employers LOd en 26 1 ] i! 9 4 13 4 


Practitioners, 19 13 22 34 iS} ws Dal 4 Wy 8 


*Includes several free-lance film-makers and producers of advertising or 
industrial training films and tapes. 


Vocations of practitioners, students and non-practitioners are 
shown in Table 6. While the majority of students aspire to the glamorous 
roles of the industry, several do not intend to enter it at all. It is 
interesting to observe that half of the non-practitioners are in media- 
related occupations. Totceilde some historical perspective, reported 
previous occupations of Re eiodee: and non-practitioners are shown in 
Table 7. Not all practitioners had a background in these industries, 
gihthoncacver half had previous occupations which were media-related. 
Some non~practitioners have already practised in but left broadcasting 
and film-making, and the reasons why they and the alumni of basic~-level 


training programs are in unrelated occupations are given in Table 8. 
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Table 6: Vocations of Practitioners, Students and Non-practitioners 


Practitioners Students Non enh! Aloe lib 

practitioners "4 

Unemployed = 5% - 5 
Producer/Director 28 24 = 52 
Production Assistant 10 17 - 20 
Script Assistant 2 - - a2 
Cinematographer 14 18 1° 33 
Film Editor 9 3 - 12 
Technical Director iL - - 1 
- Production Technician 5 - - 5 
Soundman ; Ais Dive - 9 
Set Designer L - = At 
Video Tape Editor li 1 = Z 
Video Switcher sh - - t 
Traffic Manager Z - - 2 
Programmer Z - - 2 
Announcer 6 4 - 10 
News Director 2 - ~ Z 
Broadcast journalist 1 5 - 6 

Executive/Research 

Assistant 2 Toes | - 3 
Media Marketer : i L - 2 
Scriptwriter/Writer 6 10 3 19° 
Copywriter | 4 Z 1 y 
Graphic Artist 1 = - J 
Media Instructor/Assistant 4 - 5 9 
Recording Engineer - - 2 2 
Musician/Artist - - 3 3 
Actor - 1 6 7 
Newspaper Journalist = 1 8) 6 
Advertising/PR staff - 3 2 5 
Personnel staff - /o- 1 A 
School teacher - % 3) 8 
Cook - - is ! 
Postal Worker © eee: = ai Ha 
Odd Jobber/Ranchman - 1 4 5 
Policeman - uf a 2 
Medical Student - — il 1 
Pastor - = JN i 
Prisoner - - hs 1 
Accountant /Manager - - 2 2 
Salesman/Sales Clerk - - 3 3 
No Response 2 Ee 40 
TOTAL 109 141 52 302 
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Table 7: Previous Occupations of Practitioners and Non-practitioners 


Practitioners eo ee Total 
practitioners calle 
Media Instructor Z 1 3 
Film—maker - 1 g: 
Script Assistant i 1 2 
Producer/Director 2 - 2 
Research Assistant 1 - Ht 
- Cinematographer Zz - 2 
Assistant Film Editor - ng a 
Assistant to Producer 1 - i 
Video Switcher - 1 af 
Production Technician Zz - 2 
Media Lab Assistant _ Pe Z 
Scriptwriter/Writer - ut vb 
Still Photographer L - 2 
Musician 1 - uy 
Advertising/PR staff 4 - 4 
Newspaper Editor - sb al 
Newspaper Journalist ik 1 2 
Secretary 2 - Z 
Teacher 2 2 4 
Store Clerk } - x 
Transport Driver il = 1 
Surveyor's Assistant - 1 it 
Entertainer “" - it i 
Draftsman A - ak 
Construction Worker 2 - 2 
Salesman 2 = 2, 
Labourer s - 5) 


Table 8: Reasons Why Non-practitioners are in Occupations Unrelated to 


Broadcasting and Film-making a 
| Total Non-practitioners 52* = 100% 


More pay or greater job satisfaction in unrelated job 27 52h 


Formal schooling insufficient or not closely enough 


related to industry's job opportunities 18 35% 
No job opportunities available in directly-related areas 13 25% 
Not interested in broadcasting or film-making 3 6% 


: ape , ts . 
Better working conditions in unrelated job ai %o 


* Details do not add to total because respondents gave more than one 
reason. 
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In the Ontario study of communication arts program graduates, 
43.8% of those not in directly related occupations said they found more 
pay or greater job satisfaction in an unrelated job, 25% could not find 
jobs in the media industries, 8.8Z found better conditions in unrelated 
jobs, and 3.3% had no further interest in the communication arts pieiae 
The manner in which practitioners, students and non- 

practitioners became interested in the "media" arts is reported in 
Table 9. Most have actively participated in "media" or allied arts as 
adolescents and have gravitated towards film-making or broadcasting as 
a result, although a large number have evidently made a very reasoned 


choice and were quite explicit in stating their reasons. 


Table 9: Manner in which Respondents became interested in "media" arts 


i ae 
Practitioners Students oe ate Total 
x practitioners 

Participation with 

family and friends or 

through hobby 22 26 . a7 
Activity in allied art 33 44 £9 96 
Saw value of media arts 

as new communication 

mode 28 35 BS 78 
From contact as a : 

consumer 19 16 6 41 
Wanted to earn living 

and have fun at it if: il _ 2 
Ego, Fate 2 1 rs 3 
No response 4 A La 3 25 
TOTAL 109 141 52 302 


Ibid. p. 98. 
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Summary of Findings 

A majority of respondents said that an advanced level school 
for training in the production arts is necessary to Canada. However, a 
large proportion of employers believe that in-service training is the 
ideal schooling for professionals in these industries. Practitioners, 
students and non-practitioners generally favour some combination of 
schooling and practical training, a number suggesting rotation in 
schooling and interneships as the ideal. Instructors of existing 
programs feel that the divergent points of view and fixed ideas of 
people in the industry are impediments to designing a professional 
program. Employers definitely preferred the school of arts model program, 
while practitioners and students showed a slight preference for it. Non- 
practitioners, preferred the academic model program. Among practitioners, 
the number of years of employment influenced the preference: . those who 
had been working up to three years were inst equally divided in 
preference for the two programs, but practitioners who had worked three 
or more years were more likely to enroll in the school of arts program. 
REPEATED Mant influence on demand was found to be the tuition and living 
costs necessary while undertaking advanced-level schooling. 
Necessity: for an Advanced-level School 

Before attempting to estimate the demand for advanced-level 
training, it seemed desirable to ask whether or not the country needs 
such schooling. To this end, everybody approached in this study was 
asked, How necessary to Canada is an advanced-level school for training 
in the arts associated with television, radio and film-making? A clear 
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majority think it is necessary, as is shown in Table 10. Reasons given 


Table 10: Responses to the question, "How necessary to Canada is an 
advanced~level school for training in the arts associated with television, 
radio and film-making?" 

Practitioners, Students 


Emer s and Non-practitioners 
Very necessary aS 217% 181 60% 
Necessary 20 51% 89 529% 
Unnecessary ed 18% i 6% 
Sere unnecessary 4 102% 5 2% 
No response _ ae 10 3% 


TOTAL 39 100% 302 100% 


for the responses are listed in Table 11. The principal reasons--roughly 
two-thirds of all respondents offered these--were the industries' need for 
competent professionals, the need to improve professional standards, and 
the need to establish a Canadian identity and cultural standards. The 
last possibly is influenced by the ne ete Radio-Television Commission's 
requirements for higher Canadian content in broadcast programming, and 
several employers mentioned this, but among practitioners the cause was 
most often associated with renting of American expertise and lack of 
opportunities for Canadian artists and professionals to train in and to 
portray the Canadian Leip Four of the clearest expressions of these 
sentiments were: | 


We are too dependent on the States for our formats and content. 
We are still "renting" their expertise. 


Canada has used communications and transportation to solve many 
problems of Canadian unity and identity, and yet there are few 
Canadian communications experts trained in Canada and very few 
high calibre schools. 


One of the surest ways to showing and retaining our Canadian 
culture is by the use of the media. [It is necessary that 
Canadians compete with foreigners.as they will show our culture 
as other Canadians see it. ; 
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Table 11: Summary of Reasons For or Against the Necessity of Advanced- 


level Schooling for Canada 


Pe TECeRS Practitioners 
oaed et al. 
Totals 39* = 100% 302* = 1002 
For 
Industry's need for competent professionals 16 4b%) 285 28% 
Improving professional standards 5 13% 64 Zi 


To establish Canadian identity and 


cultural standards 4 LOL 75 25% 
Poor quality of existing training : 3 See 14% 
No advanced-level training exists here 1 Zan 52 LTA 


Opportunity to get specific training and 
enlarge skills and ideas il, 24h toca ent 


Improve chances of getting a job - - 4 15% 


Lack of good training within industry 


plus sophistication of the audience - - 4 133% 
Against 
Schools only produce graduates competeiit 

at the operator level 4 10% - ~ 
Existing schools give adequate training - ~ 5 13% 
Practical experience is the best schooling 3 Sie 35% 
Not enough demand for professionals 1 25% 6 2% 


Prefer to hire people with broad general 
interests and education 1 25% - ~ 


* Details do not add to the.total because respondents gave more than one 
reason, or no reason at all. 


Canada must gain a certain degree of cultural independence if 

its media industry is ever to be of any value. We must learn 

that American production values are not essential. 
Employers were more articulate about the need for competent professionals. 
They said that an inadequate number of practitioners of the necessary 


quality is now being produced by both on-the-job and school training. 


Members of the CBC staff commented on the paucity of trained, knowledge- 
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able talent and said that direct experience could only deliver what they 
need to a limited degree. However, one member had doubts about an 
advanced-level school, saying it is "very necessary but very unlikely it 
can be done with the necessary professionalism required--too expensive-- 
really good people can make a fortune in the business so who is left to 
teach?" Others had similar reservations, or related the idea to their 
experience with basic-level programs: 

We usually find a surplus of applicants who have graduated... 

In the main,’ the courses in broadcast communications at these 

community colleges are shallow and poorly taught. 

Have worked with radio and TV arts students in the past and 

on the whole we found them to be pompous, over-confident and 

unwilling to work. 

The extensive radio-TV arts courses now offered in Canada 

provide graduates with competence on the 'operator' level. 

There is a lack of graduates who can function at a creative 

level. 
Among film-makers, reasons given for the necessity of an advanced-level 
school were similar to those of employers in broadcasting: 

The calibre of instructors at most of the schools is very 

poor, many could not succeed in industry and their ideas 

sare Out ‘Of date. Moreover, the courses are too oriented 

to appreciation and do not teach practical applications for 

industry adequately. 
This problem was discussed in interview with several employers, one of 
whom said that the schools need to redesign their courses: their 
principal problem is that their instructors have no practical commercial 
experience, they do not teach perception of different styles, 95% of the 
course is technique, not practical nor theoretical, and their graduates 
are of no more value than a guy off the street. Graduates of one of the 
better-known communication arts programs were said to be over-developed 


for the real world and could only use the epitomy of equipment, so that 


it took a long time for them to adjust to the realities of producing in 
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any commercial house: they viewed the film as an art form, not a medium 
pfs communication. 

Practitioners and students, also, were forthright sgh heaesienvoyu 
of existing training and complained that they had to go to America or 
Europe if they wished to get professional schooling. In arguing for a 
Canadian school, they referred to the low standards of production in 
Canadian industry and the need to rejuvenate professionals. Two 
practitioners expressed the problem clearly: 

Due to union regulations and work pressure in most production 
centres, people working in the field are now experiencing 
difficulty learning the work in areas outside their own. 

There is no truly advanced institution ’for professionals to 
polish their methods, keep up with advances in the media, 
recharge and rejuvenate their creative juices, and be inspired 
to break out of the ruts of years of doing something in one 
way and into a new vision. 

Replies to a matching question with awkward wording. that 
demanded Galipera ton throw some of these problems into relief. 
Respondents were asked, Do you agree with the widely accepted propos- 
ition that no school training in this field is not necessarily bad for 
your career? The question was modified slightly for employers to 
terminate "for your employees?" Seventy-two per cent of employers 
agreed with the Prop alts aee twenty-eight per cent did not. On the other 
hand, forty-four per cent ere ENe ee students and non-practitioners 
agreed with the Beer een while forty-six per cent did not. Ten per 
cent of these didnot respond. A summary of the arguments advanced is 
given in Table 12. Those who agreed apparently have doubts. that 
schooling Par effectively induce the qualities needed of a professional: 


creativity cannot be taught and a high quality of instruction cannot be 


made available, hence professional training is better acquired on the job. 
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Table 12: Summary of arguments agreeing or disagreeing with the 
proposition that "no school training in this field is not necessarily 
bad for your career". 
Practitioners 
Employers 
etal... 


Totals 39* = 100% 302* = 100% 


Agree 
Sufficient to learn on the job - Mirae S17 eo 29% 
Creativity can develop without schooling 7 18% ce 11% 
Present schools are ineffectual 11 28% 5 13% 
Schooling costs the taxpayer too much 1 25% - - 
Disagree 
Schooling gives a broader experience 
base and a theoretical approach 5 ae Rees 64 21% 
Schooling teaches technology and the 
best techniques 4, FOZ. 35 127 
On-the-job training is too limiting 3 8% 22 7% 
On-the-job training is too costly 2 5% 2 2139 
Schooling helps get a job 2 5S, is 6% 
Canadian industry standards are low ; 
because of this premise ~ - Ld 55h 
Schooling is needed with increasing 
sophistication of the audience co 25% 5 s% 
Schools develop sophistication and : 
professionalize the industry a) rc papas Mss 5% 


*Details do not add to the total because respondents gave more than one 
reason. 


Many employers said that they had not yet seen anything better than 
practical experience in the industry, the school of hard knocks being 
the best educator. As one expressed it: 

The university of experience can be a good teacher. Some 

people in our organization have little formal education, others 

are university graduates--the ability to read and write is what 


we require of new appointees. Our executives are appointed on 
ability to accomplish objectives. 
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A number of employers commented that this is the "tradition" of the 
industry, thus confirming one of the propositions of this study, others 
indicated that their responses were influenced by the results of 
existing programs. In all fairness, it should be recorded that some 
Sere observed their requirements were well satisfied by graduates 
of certain communication arts programs. Practitioners and students were 
j 
well aware of the tradition of on-the-job training and many supported it 
although a large number are discontent with the status quo and critical 
of its results. One succinct statement of the criticism was, "Hiring off 
the street has kept us going so far but it shows in the quality of our 


"and another was more pungent,’ "This premise is accepted, true 


programs,' 
or not. Ignorance and bigotry are no strangers to this field!" The 
arguments for natural creativity were best summed up by the following 
comment of one employer: 

Good creative people are not made~-they make themselves, like 

good artists and good writers. The best training for TV is 

life itself. We easily find people who can use the equipment 

and know the technical ques but very few know what to say--or 

_ can say it without being missionaries. What we are looking 

for are "eyes that see more" and “ears that hear more” than 

the average passive human being--and can get that average 

human being to participate. We need people who have something 

to say outside of the "bag of cliches''--old or new. 

In some cases, employers obviously overlooked the idea that 
advanced-level schooling would be essentially a form of up-grading for 
practitioners, and a means of professionalizing new entrants to the 
industry. However, quite a few expressed a strong conviction that 
there is a great need for a professional approach and that this must 
come from outside the industry. As one said, "A professional approach 


must come from schooling: it will not arise like a phoenix within the 


industry." Practitioners, students and non~-practitioners. were more 
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conscious of the implication for up-grading and professionalizing. Many 
Briere said that they wanted to get practical experience at work 
before returning to school for advanced-level training, while a number 
of practitioners felt that rejuvenation was necessary to improve the 
quality of the industry. The problems of on-the-job training and of 
professionalizing the industry were often linked by those who felt that 
industry standards are very low and that present traditions only 
perpetuate these low standards. One practitioner observed: 

Careers as yet ae rarely based on a broad perception of social 

goals or even communication goals. Most jobs are like being a 

communications mechanic--get it out and stable, even if you 

have nothing to say. 
A surprisingly low proportion of this group (6%) felt that schooling 
helps get a job. Referring back to Table ll, we may see that an even 
lower proportion (1%%) thought that advanced-level schooling would 
improve chances of getting a job, which seems to refute one proposition 
of this study’, that attitudes towards professional training are 
influenced by the possibilities for employment. 
Ideal Schooling for Professionals 

All respondents were asked what they thought Rast ne ideal 

schooling for professionals in the arts associated with television, 
radio and film-making, and a summary of responses is given in Table 13. 
Et is interesting to note the higher value attached by employers to on- 
the-job experience and a broad non-specialized education, when compared 
to the other groups. Several staff members of the CBC said that for 
their purposes a radio and TV arts course was not necessary: it was 
better to employ someone with a general B.A., and give him training in 
the use of equipment and organizational procedures on the job. This, 


they felt, was easily done, as there is nothing esoteric about the 
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Table 13: Ideal Schooling for Professionals in the Broadcasting and 


Filmmaking Arts 


Tia: Non- 
Employers Practitioners Mey Students 
Baer ceionens 


Totals 39%= 1002 109* = 100% 52* = 100% 141*=100% 


On-the-job experience nD 44%, 24 Dey ah 9 LiLo ee One ld 
Academic with practical 
applications | 9 234R4E (25 (23% 13 23/3559 WE282 
Purely practical | 
training 9 Zohn) 16 15% 8 154) 23) 62 
Short intensive courses 6 x54 16 15% 4 8% 40 7% 


Rotation in schooling 
and interneships 6 15% 18 17% 10 19% 28 20% 


Broad non-specialized 
education G6" 15% 6 6% L 2% 4 3% 


Coaching by practising 
professionals 3 82 Lrukd 14% 10 LOZeyree AAL5% 


Training in professional 
standards and goals oer 5% 2 24 - - Zs 1% 


Concentration in a 
specific area 2 5% ni 1% - ~ = as, 


* Details do not add to the total because respondents gave more than one 
response. 


techniques of production and it is pointless to waste time on these in a 
college program. Similarly, a National Film Board official said that he 
favoured an academic program because the practical skills can be learned 
on the job readily and because a person with an undergraduate degree in 
3 discipline of special interest to him had more to offer the Board than 
one who has just spent his time learning the technology necessary to be 
a cameraman. Surprisingly few employers attached value to coaching 
under aS professionals; yet- many in interview or in comment 
attached to questionnaires stressed the ears for instructors of any 


schooling of this type to be active in the industry, a staff member of 
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the CBC suggesting that ideally instructors should spend half of their 
Meas in production work. By contrast, the other groups weighted this 
need fairly heavily. Short, intensive courses are favoured more by 
those forming the industry, probably because they can be taken during 
brief absences from work. Finally, the proportion who mentioned 
rotation in schooling and interneships deserves study in the light of 
the vote for on-the-job experience and short intensive courses. This 
alternative could provide the best of both worlds. An official of the 
Ontario Educational Communications Authority suggested that co-operative 
interneship programs such as the University of Waterloo has for its 
engineering students would be valuable. A number of practitioners and 
students in favour of interneships said that they cultivated profess- 
ional integrity, a responsible attitude and commitment to a career in 
the industry, and argued that a break must be made with the traditional 
continuous residence approach to education, especially for those with 
family and 6 obligations. One practical Maritimer suggested, "How 
about having rotating workshops travelling from coast to coast?" 

| A producer who has worked in both the public and the private 
sectors observed that the emphasis in this country has been on creativity 
without technique: the Czechoslovak, Polish and, to a lesser extent, the 
London schools are so very successful because they concentrate on 
- practical training, an observation echoed by a number of practitioners, 
one of whom lamented, "When I think of the European film schools, such 
as Poland's--people come out of their schools as qualified directors..." 
Several employers remarked that there are difficulties caused by on-the- 
job training because of the economic situation of private companies: it 


is costly in time and money and there are dangers of faliing into 


, 


a. rake i ae wert Rik, ee 4 a 
Wee S : Sil é bs oe ai 
hetd Ed “ sie nate ia 
: ar | 
: ta 
a ti ya 
t ta ow) ae 
; ts Dapsie 
oe ; ed 
a a fp 129 
ie te 
es! ‘ 30a : 
; te yes 
32 Phen ay ag eps "es 2 anal we S 
| ‘ear ee ee 
2 ' = = _ Wee 
‘fe etek? Meee ae ee 
oat ee See a eal ee 


des igs < GR + tnd Eres ead ‘ai pent la 


el he a “i be = ree 


y 


7 I 6a a ie eo ss ; 
2494) hese ee eee ed ae a8 ane ites 
a el ied el ssa & sg | iit bey 


e ye or an 
Jf! vas ht aera a si seats ‘uty? ate ‘ft ae Goh 
" cl bn pad, i ms ar 3 mm, om 
Se hee AS ae ae i eini ; 


i eae 2 Sak ‘cll hi tied 1k! ‘vitae ave shod suo 


: . in . 


. boat ois 4 5 eh Cae aia due eM i eatin its i Fs file: imi 


wy 


; Te T , " "a, a Pa 
y: 45 at, Dae -_*. 
Bs : &. “ad - oy | oo) ¥ f a ae 
LAMtiey: TaaEE /og Toe ey ae sheds § er qa teuegth 
- 7 7 w poy Ot oe = 
~ a “es io a + 


- le Fr « os Be ot : s ad: 
at: 4 jee ie ads AS: oF age pies 4 sr yar” oe SG 


a. ae es eth rool aes ihe s we Dacia a eth Ce er 


Pt iia | Oe 7, oy ee i ee a* hh ’ 
ale Ai nddise wikS Wiege-tul dy ashe i Am Me ia 
: ’ Y = be - 4 t-, tgy Pea ae si i 2 ; = 


amas bigs vats we =i se xy cae, bis “hs Sete eee ia a 


rey 


ah 


: 
\ 


Ae Se bg bane. Bets ne ae Breil +s i's $3 Lagi deacon ee 
met a in se ree on ae apt cs ced 
‘She Beata > 


ig Of, a on e hm Ry ge 


ee - wi ee - eo, 


£ 
Pee ass £ PN, sie Be * 
aa 
ye am | 
Fi, «: ; = 
f Mai ie eat 
is 7 


Besant Live patterns. A strong emphasis was placed by employers on the 
need for literacy, many bewailing the weakness ofgraduates in this 
skill.’ Both film-makers and broadcasters stressed the need for more 
technicians, One experienced film-maker wrote at considerable length 
in answer to the question on ideal schooling, and an extract of the 
letter is provided ee Poouare. < As a general comment on schooling, 
a senior executive of a broadcast company said: 
The overall criterion is the graduate must be capable of doing 
the job. Unfortunately, this is often not the case. Courses 
such as the ones described in your questionnaire too often de- 


emphasize practical training, and emphasize “communications 
theory", Admitting that the latter cannot be ignored, the 


1 P aS F 
Unfortunately, this criticism was supported by the large proportion 
of inarticulate responses to questionnaires returned by students. 


an film course, built on our own historical development, would show us 
our place in the world of cinema, define the relationship of cinema to 
television, inform us of control over finances, and open a clear path 
to the future, by building understanding, 

It would incorporate philosophy, purpose, history (through the 
Canadian thing), give a broad perspective, combine theory and practice 
with basic thinking. How little is the need to "teach" editing, when 
in truth this is possible only through the film maker handling the 
medium...and this covers the whole cinema thing, Once the philosophy, 
the understanding, the purpose is defined, the potential and growing 
film maker needs only exposure 1) to all the arts, the painters, 
sculptors, writers, actors, musicians, etc., 2) to film makers who have 
worked and struggled in the industry, 3) to film makers in the govern- 
ment agencies that are protected by public moneys, 4) to situations at 
work just for a look-see wherever possible, 5) to highly skilled 
technicians, who are the background strength of our film industryoo. 
the laboratory men, the sound men, the graphic arts through animation 
men, and the highly skilled -cinematographers who have spent their lives 
on cameras, 

If, for instance, your course could offer our people specialized 
experiences in certain fields, eog. the use of multiple microphones to 
accomplish a certain kind of recording, we would see this kind of thing 
as practical for us. But, this needs only one week at the very outside, 
and with the best man could be done in much less. But this is the kind 


of thing we greatly need, in almost every area. But, a university course 


would be much too expensive in terms of time and money. We must hurry, 
in Canada, to grab these special skills. 

Rather than in-shop film courses, is it possible to think in terms of 
co-ordinating the academic with the real~life working world of cinema 
and television so that our students know where they are in relation to 
a working future in the industry? 
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former must be stressed. A person cannot fully understand the 
medium until he/she understands its mechanical requirements. 

I applaud your stress on the "financial, legal, organizational 
and management aspects" under the academic school program. 
This is very often overlooked, and inclusion of this in a 
student's training would be invaluable. 

The maligned instructors of existing schools felt that the 
impediments to setting professional standards Beane designing a 
professional program are the divergent eee of view and fixed ideas of 
people in the industry. Even existing schools cannot agree among 
Bie teeaeee on standards. One suggested cause of problems was that 
employers have been slow to recognize the substantial change which is 
occurring in the industry, partially induced by the new types of hard- 
ware, partially the effect of C.R-T.C. requirements, and partially the 
result of change in traditional attitudes towards communications. The 
head of one school observed that radio broadcasting companies have been 
particularly slow to see change, and are still offering $80-590 a week 
starting salary on the assumption that they give new graduates valuable 
in-service training and that graduates come and go regularly perforce 
and are not worth paying more: the union rate for production assistant, 
on the other hand, is about $10,000 per annum in Ontario. 

Several instructors said that only 20% of the students 
entering basic-level programs were dedicated to making a career in the 
industry, the balance took communication arts because they thought the 
eoieee would be more interesting than those in other areas, and they 
were entranced with the idea of playing with the equipment but not 
committed to the hard work necessary to become professional. For these 
reasons they felt that the schools should introduce stringent admission 


requirements. They agreed that there was some disillusionment with 


certain college programs which have been rather mundane and have a 
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strong emphasis on using perauer es saying that students needed exposure 
to the social and legal implications of producing in Canada, which they 
often do not get. They observed that there is a demand for academically 
trained people who, after completing a general undergraduate degree, 
continue with studies in technical training for the media, and one said 
he felt that this was a better way to produce good professionals than 
to put high school graduates into a Peennticat training program and then 
expect them to be well-rounded. Two school directors who would Tike to 
introduce advanced-level programs feel that no one should be admitted 
to them without having had two years' experience in a media-related 
industry. Several thought that there would soon be a considerable 
demand for training in educational production. 

As an indication of interest in general occupational 
categories and a guide to designing a ‘curriculum, respondents were 
asked to rank areas of study consdtered important in an advanced~-level 
program, and’ these rankings are given in Table 14. Each course is 
ranked 1 to 4 Pio host important to least important, and all courses 
Ree habe in. order according to the weight attached to them by 
Sey Wes. Pewee Podecet student's" and non-practitioners' Porcine’. 

. appear to the right of the table. From the total ranking of all areas 
by reper it would seem that the areas of study they consider most 
important are those employing the techniques such as editing, video 
production, sound, image design, and graphics, and the "management" 
studies of finance and marketing, budgeting, and the social and legal 
implications of broadcasting. Theoretical studies are generally given 
a lower ranking than practical. Practitioners, Been oe non- 


practitioners show a similar interest in the techniques, but tend to 
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rank theoretical studies as high as management studies. They also 
BEtach more significance to radio programming and production than do 
employers. Their ranking of acting in seventh place is surprising: 
possibly this reveals that many are performers at heart and "behind-the- 
scenes" vocations are only surrogates. 


Table 14: Ranking of Areas of Study considered important in an Advanced- 
level Program: in order of importance from éne to four in each area, and 


total ranking of all areas. i 


Employers Practitioners 
et. al. 
Total Area Rank Area Rank Total 
enacts Le 2. ed Lge pens 4 Rank 

Editing for film and TV LS NOSE 7 eae te Sy Bij aot 3 
Directing LL hs ohn LOOP Of ace, a3 
Video production eee eh ew Oo / Ga ay 25 2 
Sound: for.iiim, ITV and radio 4 MS eae Game f To LOL sod 6 6 
Finance and marketing De eG ae Di (Seo LG 10 
Budgeting film/TV production [ole hd eff Med 0 Stile Mee ee Neha aaa # 9 
Image design for film and TV Teal Pecos BS et aay aca SOO Ua 5 
Social and legal implications 

of broadcasting Soe 64 fon = 46 $81 83 27 12 
Graphics for film and TV . 9 O29 Gh oe = Ge Oe GORDO 15 
Scriptwriting and research 10 oe eer 20) 5 Oye e2. 9 14 
Theory of design for film/TV 11 SWAT. SO. he 10,24 ep 
Radio programming/production 12 i SU eae S35 5G 42 °S0 4 
Theory of communications we Ces 2 = is ak Te ae ec i 8 
Teaching communications arts 14 a a Ma 46 65 69 44 43 
Education in humanities, arts, 

or non-communications area 15 4 -- = a ee 0 
Acting for film, TV and radio 16 ec Tak Se Las La cy Papen 2 aie ie OP ES) rj 
Orientation to industry 

practices and market i 3B day ee nis 1 dee = a2 19 
Cinematography and lighting 18 2--- 2 ee ae 18 
Perception and assessing 

potentials of material 19 2- °° = 4 - e- 1 Ly 
Animation 20 = 1l.-.- ee ea 16 


Again and again, producers said that there was a shortage of 
scriptwriters, soundmen, and people with management skills and the ability 


to budget productions. One executive producer in the CBC wrote: 
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The industries' greatest needs are for producers and writers... 

Without the creative and business instincts of the producer we 

will never really have an industry...Screenwriting in Canada 

is in a desperate situation. In the guise of "creativeness" 

our writers are totally undisciplined and incapable of 

functioning within the relatively rigid structure of TV. 
However, a Canadian scriptwriter who took graduate training at the 
University of aire eae at Los Angeles film school and who is now 
working in Los Angeles, ain ees that in Canada nobody will pay 
for scriptwriting, the whole philosophy of the Canadian industry is that 
they try to produce on the cheap. Also, credits are better for the 
writer in America and there are vastly greater opportunities for 
experience. In his opinion, professionalism arises because of 
"accountability", and only the disciplined will succeed. An ex-producer 
who is now an official in government commented on this problem of 
opportunity and accountability, saying that English-speaking Canadian 
featute film-making is not being treated as a business: as English- 
speaking Canada forms only 6%%-7% of the world's film market, it cannot 
support a film industry. A weakness of the industry is lack of business 
expertise and too much of the industry's budget goes into indirect 
Bihan gale, not enough goes aie dette into production. He thought that 
television had been the financial salvation of the film industry 
because of the budgetary discipline that the producer can exercise over 
the director. However, ner eete that all production staff should have 
business skills: most of the industry's management had come from the 
sales stream but, increasingly, management is needed from the production 
stream ae so advanced-level training Sn include business training. 
Professional Standards and Sources of Instructors 


The whole question of improving professional standards in 


these industries is evidently tied to the problems of nurturing 
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available creativity and finding professionals who are willing to set 
those standards. None denies that professional schooling is desirable, 
even though some doubt that it is at present needed. Commenting on its 
desirability, one practitioner argued: 
Would Canadians ever think of allowing a lawyer or a doctor to 
practise without going to school, getting his degree and 
interning or articling. I don't think this analogy is at all 
inappropriate, either, because the existence of a professional 
adequately trained free press (which includes all communications 
media, not just the print media) is as necessary to Canada's 
survival as is the medical or legal well-being of the country. 
There just have to be some standards, and the sooner the better. 
But all sectors insist that instructors of such a school must be 
outstanding practising professionals. The problem of instruction seems 
to divide naturally into two parts: 


What is the proper source of instructors? 


Will distinguished professionals relinquish valuable time 
in creation in order to instruct? 


There exist among some members of these industries feelings of rivalry 
between friars and broadcasters: some respondents insisted that 
schooling for the two should be entirely separate. Television cameramen, 
giants instructor, have only technical training while training for film 


cameramen is required to develop their creativity. The attitude showed 


from time to time in the responses of students of film schools, the most 


articulate saying: 


We need some good cinema art schools. Stop putting cinema 
schools in polytechnical institutes. Cinema schools should 
be put in with art schools because all too often they are 
put in with people who are not creatively minded. Artists 
should be together so they may communicate and help each 
other to progress in their work. 


Another student was at pains to distinguish between film-making for the 


cinema and for television: 
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There are two kinds of film schools, and we differentiate 
between them too seldom. What I call the "pure film" courses 
are usually affiliated with a photographic course or standard 
university. Their students work very hard to explore the 
esthetic and logistic parameters of film as an artistic medium. 
The second examines film as a component of larger media studies. 
The mechanics of shooting and editing are taught in the usual 
manner, but the emphasis is less on experimentation and feature 
work than on film as the raw material for television programs. 
These students are still really studying television programming, 
production, and marketing skills...Film for film's sake is such 
an elusive subject that I doubt if it really can be taught at 
all. The rigors of making films are so utterly different from 
those of television...In the final result comprehensive courses 
can do little more than offer film as a television component. 
As media students, we should learn some of the basics of film 
production...and some of the esthetics of the medium. But no 
media school is going to be responsible for the emergence of 
any film-maker of note. 


On the other hand, a Canadian free-lance producer and film-maker who 
completed an M.A. in motion picture studies at one of the best known 
American universities some years ago wrote: 

In film a- natural division would be into the areas of film 

theory and film production. Film theory is that _area of motion 

pictures concerned with the historic, aesthetic and language 

qualities of film while film production is the area most 

concerned with the physical requirements of making a motion 

picture. I think all this could be applied to television as 

well. The complete film-maker would be someone trained in 

-both areas and depending on his goals (teaching or producing) 

would have emphasis in one or the other. 
The Unesco meeting of experts on the education of the film-maker did not 
make any distinction between those producing for the cinema and those 
producing for television, as they show in their definition, "The term, 
'film-maker', was taken to include not only the director, but also 
others involved in the collective, creative processes of film, television 


e . * 1 
and associated audio-visual media. 


This rivalry was apparent between some staff members of the 
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CBC and The National Film Board and was allied to the belief that they 
are the best source of outstanding professionals and that any such 
training program would be dependent on these government agencies for 
instruction staff. Some members of private industry, ae the other hand, 
were chagrined by the complacency of staff in the government agencies 
and said that the Canadian industry suffers because it is government 
dominated: in particular, The National Film Board is now seen as a 
competitor to private industry, They pointed out that since so much 
production work is now done under contract by free-lance professionals 
the government agencies no longer retain the best professionals nor 

are they seen as the best in-service training Peoria) This sentiment 
was echoed by some young members of production staff who said that they 
felt Pererricatatised in the government agencies and it was difficult 
to get experience on the job outside of their immediate area because 
of the eee developed by established members of production staff 
and the lack of "communication". Several officials of the CBC 
confirmed that compartmentalization was a problem, one observing that 
technicians never rise above being technical producers because the 
producers at the middle level don't believe that technicians can show 
creativity, and Panseadentty they are terribly difficult about training. 
They prefer to hire B.A.'s and dramatic arts aaiere and they want them 
brought in on interneships throughout the organization, believing they 
will learn producing in some mystical way, Furthermore, they don't 
like the know-it-all attitudes of many graduates of radio and TV arts 
programs, Those primarily responsible for training in the government 
agencies felt that much could be gained for their production staff by 


arranging in-service training seminars through the visits of inter- 
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nationally celebrated producers, as well as distinguished free-lance 
eee sti within this country. One film and television producer 
of fourteen years standing in the private sector echoed this belief: 

We are stagnating at our present level of standards and I 

can't think of anybody in this country who could improve it. 

What we need are top professionals from the U.S., Britain 

and France to work with us and teach us their skills, 

The second part of the problem is easier to grasp though 
perhaps more difficult to solve. Funding is, of course, crucial, A 
National Film Board official, in agreeing that a full professional 
program was desirable for the industry, asked who would finance it, 
Medicine, for example, has no trouble getting money for big Praaige 
hospitals in every major city because the government and the people 
see their practical value. But it is hard to convince the public of 
the practical value of spending a large sum of money for a professional 
school in the communications media even though they have a profound 
influence on their lives. A producer expressed this in mundane terms | 
when he pointed out that an instructor's salary was about $16,000 
whereas executive directors were now getting around $25,000 and top 
professionals were earning much more. | 
Naturally a professional school would have to attract 

distinguished professionals and the price may be high. But the quality 
and ay airena thy of its program could also contribute to its attractiveness 
Pareoucetaeains instructors, offsetting somewhat the financial cost. 
For its structured in-service training the CBC prefers to conduct short, 
intensive courses and contract with top-grade professionals who are 
actively producing to provide its instruction. This may be a suitable 
answer to the problem: to structure the curriculum of an advanced-level 


school in short, intensive, workshop-type courses and, rather than hire 
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a full permanent instruction staff, to engage distinguished profess- 
jonals as instructors on a rotation basis. 3 


Demand for the Alternative Model Programs 


se Rt at ee a et eo eel fect ate BS . 


Respondents’ interest in the alternative model programs which 
were developed is shown in Table 15. While the response of 
practitioners, students and non-practitioners to each program was 
Table 15: Interest in Taking or Having Staff Take an Advanced-level 


Program According to Program Type : 


Practitioners, Students 


ESS da and Non-practitioners 
School of Arts Program 
Yes 14 36% 214 71% 
No Zo 64% 83 27% 
No Response a tees = 5 2 ote ie oe 
TOTAL 39 100% 302 100% 
Academic Program 
Yes | 14 36% 208 69% 
No : veigrde 56% 87 29% 
No Response 3 8% 7 24h 
TOTAL 39 ~©—-100% | 302 100% 


similar and favourable, only a minority of employers said they would be 
interested in having their staff take either program. However, when 
respondents were asked the more direct question, How likely would they 
be to enroll in or hire staff from such a program if it were offered in 
a Canadian school, a different picture emerged. Questions were aimed 
both at the individual respondent's attitudes and at his assessment of 
his associates’ attitudes, or, in the case of employers, of the 
attitudes of other employers in the industry. Since the latter question 


gave an overall impression of industry and student attitudes, which were 
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consistently estimated by respondents as more conservative than their 
own, replies are set off against the respondents' attitudes in Table 16. 
A breakdown of proportions in the practitioner, student, non- 
practitioner group is appended to the table. 


Table 16: Likelihood of Enrolling in or Hiring Staff from an Advanced- 
level School expressed as Respondent's Own Attitudes and Opinion of the 
Attitudes of Associates or Other Employers in the Industry 


Practitioners, Students 


se Gantt é and Non-practitioners*. 
Own Others Own Others 
School of Arts Program 
Very Likely 2 5% 2 Ss Nah Geis ake ae 
Likely 26s 2677 20. 51z 139 , 462 S50 257% 
Unlikely Ba Nod 157 Bez oa 8A 07, 
Moat, unlikely. gga Tuck 37 28 «9% ee ey 
No response 2 ey ee 48) 262 9 3h 36 LO 
TOTAL “ pale 39° 1807. 397) 2007 302 - 1002 302 100% 
Coen es 
Very likely Orbit oe ame 5% 68 237 12 4% 
Likely 15 390 20m ols 106 357 824, 2% 
Unlikely 10)" 26%: Saw eGs 86 28% 118 39% 
Most unlikely 4 elOZ5)) oF 3% 36°) Gre 55 18% 
No response 24 107 13. 233% 6 2% cee eas 
TOTAL | 39. - 100% 39 ~ 1002 302 1002 302 100% 
* Breakdown of proportions: Practitioners Students Non-practitioners 
Own Likelihood of Enrolling 
School of Arts 57% 65% 622% 
Academic 52% 60% 64% 
Likelihood of Associates 
Enrolling 

School of Arts | 27% 37% 35% 


Academic © : 28% 35% 25% 
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A majority of respondents indicated that they would be either very 
Tiely or likely to enroll in‘or hire staff from such a program. 
Practitioners, students and non-practitioners believed that the 
majority of their associates would be unlikely to,enroll in either 
program, while they themselves favoured the school of arts program. 
From the appended breakdown we may see that practitioners and students 
had a Shicue preference for the school of ae program while non- 
practitioners favoured the academic. The totals for "other" employers’ 
attitudes show a generally favourable and almost equal reaction to the 
two programs, but employers' own preferences are decidedly for the 
school of arts program. This was puzzling in view of the proportions 
shown in Table 15, where interest in having staff enroll was equally 
divided between programs. A re-examination of reasons given by 
employers for their preference revealed that, as was mentioned 
previously in this report, a number of employers did not conceive of 
the school of''arts program as a means of up-grading or professionalizing 
practitioners; they Piece ales it as a better-than-average basic- 
feniaing program which would provide immediately useful skills. 
Hence they would be likely to hire young graduates from it. On the 
other hand, a number thought of the academic program as being suitable 
for executive development because it included instruction in 
management disciplines. 

Once more, a deliberative response was encouraged by asking 
what would be associates' and other employers’ reasons for not 
enrolling in erat eee from these programs. Responses are tabulated in 


Table 17. Those who said that others' reasons would be the same as 


their own have not been included. 


fiver es Aa een 


Stn ee Se, ge: Pee 
mesaatt eas aS ies 
74s Dats shells 
: % 
5 ae i 
tay EE & fg 
v ig i iy “fi £: 2. 
res 4 ch 
- ‘phd A a : Ere 


‘use ay 8 iz 
= 


4 


of ine UN yaad Ps Fok Be te ca ote SS i eag 
: ae ¥ — wr 
> : PEC MESS A iigianaao% OF al ee 
: F ¥ é \ 7 é 
, : A eich sie ee 2 a 
rh vriian? SSD +t 1 >a ot ee ee aces FY 
' “a sie oe nk > 
' a. 7” io oh) wa, , - 
wo Se CV Pyar saa pend i: i ness erick 
1 r “As im l = = . baa 
= = 3 } . 7 % ci, é es 
‘ ; raja rhe on PE eet lee 254 vid ust 
, ec « 4 


: S ayy > aA a 
CoP if. -capadia: Se veneinparades Lg epee 


“te oe . ; 4 a > t2 - ie? . 2 a; 
BOTT to hae a geo Dero, ane Haya 


5 - td P » Mes | i. 
cee Rb B ageieenpies is Rial set sie -h bile 


etiwss — ptm sp ere ee 


44 ; ae 


7 E AY : Fi - 
a ‘ Ape Ge Ete et is wk rah 8 aii i See eed * 
- SECs tee er eis — uot ae ) ast isin | am” Seed 


me - eM Wi 


oD ae Es nates ores ie way 3% vib bali . stain 
ie Ta ey we 


~ 


a. % = 
E VG ‘ ‘ 
4 


. Si testee ats 3a Hi edeaat Ty Terese! or Nein cael “sein Sig 


i 


: : ys isk wa ys 4 wi HUES: 2 Sah fw 2h aa a shan i ie & | ese 
: } : is 7 a ; ee 
3, pas } : a . 4 : oS) ae > 23 A os, ae Ee 
i, ri: a itce Gielusy “7sepoeg ee pea fa ‘Scat aa 
i : " lie a 
} ’ 


ae aa 


_s see sent Lie? gee i 
a : < = . F } c ; : 
= 235 Shinks ts att e — Be hoy 4 hte 


: ; a 
Et Ph ag Lid Sr. ee -<t ia OF 


er 


heed basil ccbay “Reale 
Z ee ae a / bre = HemUlSaE Sed i ‘ca 


AA. is = iia ea ri 
heer ee « oe : ete 
as ee oN Pe a = aed 


- 
i 
i 
& 
7 
k 
¢ 


in 
oa) 


Table 17: Summary of Suggested Reasons for Associates and Other 


Employers Not Enrolling in or Hiring from Alternative Programs 


School of Arts Academic A 
Practitioners, Students, Non-practitioners 


Expense and lack of time 84 66 
Quality of program: content | 28 32 
Prefer on-the-job training 25 20 
Program entrance requirements : g ANS 
Lack of interest, satisfied with status quo 506 22 
Making films as a rebellion against academia - ten. 1 


Employers 


Graduates would be over-qualified and 


lack practical experience 10 10 
No job openings available for graduates 7 6 
Would prefer to give in-service training 3 3 


Instructors may be inexperienced or 
out-of-date in methods 2 2 


Prefer to hite commercially experienced 
people who cost less HA bi 


Enlarging on the response concerning the calibre of academic 
graduates, one employer observed, "Graduates might only be interested 
in high-budget, earnest, intellectual programs", and a second said that 
associates "might fear the missionary-like zealousness that 
universities try to instill." No such enlightening remarks were 
Prior concerning the possible calibre of school of arts graduates, 
unfortunately. A large number of practitioners felt that lack of time 
would be the overriding problem for their group, some suggesting that 
loss of contact with the industry might cost employees their jobs. It 
is surprising that so many gave this reason as a hindrance to the 


school of arts program, when this would actually be less likely to 
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seriously interrupt employment since courses would be of short duration 
and could be taken intermittently, whereas continuous residence is oie 
common for academic prenrans.~ ‘ 

Respondents were asked what would be the advantages and 
disadvantages of either program and their responses are summarized in 
Tables 18 and 19. Again, it is evident that many employers did not 
think of the school of arts program as a means of up-grading staff 
skills, but rather as a cost~saving measure reducing the in-service 
training period for inexperienced graduates. It is a tautology to say 
that schooling lacks "real" experience, but this stated disadvantage 
indicates the wish of most employers. They would like to have access 
to competent and creative young professionals with a great variety of 
experience, probably in both private and public sector production 
studios. And, naturally, these are rarae aves. 

Practitioners, students and non-practitioners in general felt 
that the academic program would be more advantageous for job advancement, 
the reason possibly being that it specifically mentioned management 
skills, which some of them noted would be necessary to their careers. 

Yet a sizeable number thought that the academic program was not 
relevant to career opportunities. Many practitioners said that the 
school of arts program better suited their job requirements and they 
relished the opportunity for interchange with other practitioners and 
with distinguished professionals. 

Since it was possible that number of years in their present 
occupation would influence practitioners’ enthusiasm for enrolling in a 


3 Of course the point should have been clarified in the school of arts 
program description, and I am culpable for omitting it. 
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Table 18: Summary of Perceived Advantages and Disadvantages to 


Employers of Hiring Graduates from Advanced-level Programs : 


School of Arts Academic 
Advantages 


Reduces in-service training period 18 - 
Practical training in specific skills 9 ~ 
Rounded a ee for whole industry - 10 
Provides management skills 4 4 
Training not available elsewhere © 2 3 
. Updates knowledge of new developments 4 = 


Provides opportunity for research and 
theoretical training in communication - 4 


Graduates’ attitudes better oriented with 
more committment to the job 4 Z 


Generates innovation and greater competence 
among existing staff - 2 


Disadvantages 


Lacks "real." production and budgeting 


experience, the primary asset sought 10 ) 
Prefer in-service training 4 2 
Not applicable to company business i 3 
Lacks concentration and specialization | 2 a 
Would tend to stifle originality and creativity 2 1 


Cost of "untraining" graduates taught outdated 


techniques 2 4 
Surfeit of graduates from existing schools 5 - 
Graduates" attitudes would be immature - 3 


Lacks training in liberal arts or communications 2 - 
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Table 19: Summary of Perceived Advantages and Disadvantages to 
Practitioners, Students and Non-practitioners of Enrolling in Advanced- 


level Programs 


School of Arts 


Advantages 

Helps job advancement 

Practical training in specific skills 
Rounded education for whole industry } 
Provides management skills 

Training not available elsewhere 


Updates knowledge of new developments 


Provides opportunity for résearch and 
theoretical training in communications 


Geared to job requirements of practitioners 
Learning from distinguished professionals 
Opportunity for stimulation in interchange 


Develops critical and creative potentials, 
Opportunity to experiment in ideal atmosphere 


Short, varied courses are more efficient 
Contributes to enrichment of the industry 
Good training for teaching 

Disadvantages 

Already have adequate experience or training 
Skills are bbe acquired MriLe job 

Not relevant to career opportunities 

Not sufficiently specific, too theoretical 
Lacks concentration and specialization 

Long duration and expense 


Instructors may be burnt out rather than 
practising professionals 


42 


42 


43 


2 


22 


21 


Academic 
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professional program, proportions were calculated of their stated 
likelihood of enrolling in both programs and their years in present 
occupation, which were grouped in categories of "Up to Three Years", 
‘and "Three Years and Over". Practitioners who had been in the work- 
force up to three years were equally likely to enroll in either program, 
but those who had been working three years and over were more likely to 


enroll in the school of arts program. The proportions are set out 


below: 
Up to Three Years Three Years and Over 
School of Arts 35% 7, 
Academic 35% 13% 


A further test of practitioners’ responses was made by cross- 
tabulating likelihood of enrolling in either program with the general 
occupational categories of Production Services containing, for example, 
Site Nt re production technicians, Production containing producers, 
directors, program coordinators and their assistants, Announcing and 
Scriptwriting, which included researchers and the news services, and 
oeNeee No significant relationships were found in the cross- 
tabulation of occupational groups with likelihood of enrolling in the 
academic program, but Bipth hieane ai ererenees emerge for likelihood of 
enrotling in the school of arts Pe ehh and this cross-tabulation is 
given in Table 20. As we might expect, Announcing and Scriptwriting 
occupations are unlikely to enroll in the school of arts program, but 
those in Production and Production Services decidedly favour it. The 
results of these two tests would have significant implications for any 


school aiming at continuing education for practitioners in these 


industries. 
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Table 20: Practitioners’ Likelihood of Enrolling in School of Arts 
Program by General Occupational Categories 


Production Production sae pale ae Other Total 
Services Writin 
Likely 26 PUES BVA IAS) 23104 5 EDSY ins oe SAA 62 Oia. 


Unlikely _10 Or A bor es On 10 A ae RW AE 44 41.5% 


TOTAL 36 34. Oe see 0.67 12D Une Wom I oe 2 106 100.0% 
Missing observations = 3; Chi square = 7.064 WLEh) Sci, bar... O7 


The four-part scale on likelihood of enrolling was regrouped into two 
parts for this test, numbers for "very likely" and "likely" being 
aggregated under "likely" and for "unlikely" and "most unlikely" under 
"unlikely". 

: =e was anticipated that costs would be an Poors 
determinant of decision to enroll in an advanced-level program, and 
practitioners, students and poorer overs were asked how willing 
they would be to enroll at increasing levels of total cuieton and 
living costs for two years. At the same time, employers were asked how 
willing they would be to provide financial aid to an individual 
sereiiice in a program over the same Gereastns levels of cost. 
Responses to these questions are shown in Tables 21 and 22. Most 
employers said they would be very unwilling to provide financial aid 


Table 21: Willingness of Employers to provide financial aid to Persons 
Enrolling in a Two-year Professional Program at Increasing Cost 


Cost for Two Very 1; Moderately Moderately Very 
Years JueWid ine Willing Unwilling Unwilling 
Up. to $2,000 2 | 4 4 21 
$2,000 a Z 2 pa 
$3,000 - a 3 24 
$4,000 = = 5 24 
$5,000 = = 1 26 


Over $5,000 - evens 1 27 
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Table 22: Willingness of Practitioners, Students and Non-practitioners 
to Enroll in a Two-year Professional Program at Increasing Total Tuition 


and Living Costs 


Costs for Two Very Moderately Moderately Very 
Years Willing Willin Unwillin Unwilling 
Up to $2,000 194 47 pee as 26 
$2,000 LST. 60 Pons 24 
4,000") 86 97 47 38 
$4,000 35 74 | 73 84 
$5,000 17 35 64 145 
Over $5,000 10 Peaks - 42 189 


——— ee 


at any level of cost. It is interesting to relate this response to the 
figures of Table 23, which show whether or not the employer has a 
tuition policy for staff, the nature of any tuition policy, willingness 
to provide some financial or other form of aid to an advanced-level 

Se ieols and the type of aid and number of persons who would be aided. 


Table 23: Employers' Present Tuition Policies for Staff and Their 
Willingness, to Aid an Advanced-Level School 


A 


Tuition Policy Nature of Tuition Policy, if Any 
Part A: fom Scart In-service Pay part costs of 

YES NO Training External Training 
Broadcasting 6 5 = 6 
Filmmaking a1 ne 7 4 
Educational 3 1 1 2 
TOTAL 20 19. 8 Lz 

Aid for Type of Aid that may be Given Number 

Part B: Proposed School Time Bursary Grant to Staff to to be 

YES NO & Pay School Instruct Aided 
Broadcasting 6 - a - - 3 
Filmmaking 9 15 2 = £ 4 5 
Educational 2 - u! = = 1 3 


TOTAL i 21 3 i ee 3 5 shi 
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Almost half do not have a tuition policy and most of those did not fore- 
see any circumstances in which they would change their policy to enroll 
staff in an advanced-level school. Moreover, the extent of aid which 
employers might provide is not great. Several employers did not reply 

in detail to those questions so that the figures are merely an indication 
of employers’ attitudes. However, the response probably helps to explain 
why only a minority of employers said they would be interested in having 
their staff take either of the programs. 

The responses of practitioners, students and non-practitioners 
to the question on costs were regrouped into "willing" and "unwilling" 
categories, while responses on the four-part scale question of likelihood 
of enrolment were regrouped into the two parts "likely" and "unlikely". 
Cross-tabulations were then made between these regroupings for each 
level of cost; to test the proposition that cost influences elasticity 
of demand for advanced-level training. From these it was possible to 
draw a curve, shown in Figure 1, for those who would be both "likely" 
and "willing" to enroll at increasing levels of cost. It was found that 
the nates of the program did not affect this potential enrolment, 
figures at each level of cost being almost identical for both programs, 
and they were therefore deaanedeen to simplify calculation and 
presentation. With Cis Per and living costs of about $2,000 
for eight months of continuous residence at university, $4,000 for the 
two-year total would be a fairly realistic figure, which would reduce 
potential enrolment to 30%. Furthermore, 41% of those who stated they 
would be likely to enroll in an advanced-level program found ail of 
these cost levels unacceptable, even though they were stated as total 


tuition and living costs for a two-year program. 
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Since admission requirements differed for the two model 
programs, cross-tabulations were also calculated on the relation 
between likelihood of enrolling in either and the type of formal 
schooling completed by respondents. However, no significant 
relationship was found in either case. The only restraint that would 
apply for admissions, then, would be the baccalaureate requirement 

j 
for the academic program, and degree or diploma for the school of arts 


program, or considerable directly-related experience. 


Figure 1: Proportion of Respondents Likely to Enroll in an Advanced- 
level Program who indicated Willingness to meet Increasing Levels of 
Costs. 
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Continuing Education 


A proposition not yet considered is that advanced-level 
training is necessary for advancement of practitioners within these 
industries, Producing, I was told, is a young person's profession 
and is extremely demanding. An executive producer who has worked in 
both private and public companies, in Canada and abroad, said that it 

“requires real leadership qualities because of the pressures that occur 
in the studio and in fact very few producers have the stamina to 

endure the job after age thirty-five: if they continue they often have 
nervous breakdowns, Skilled production technicians are also afflicted 
by age. The work of cameramen, for example, is physically strenuous 
and can be too arduous for the middle-aged, who may need the aid of 
young assistants which increases the cost of production, 

The problem of "burni-out" producers was raised by the 
president of the CBC before the C.eR-T.C. in 1974: 

The president characterized the CBC as a "mature organization," 
one that is "built on creativity" but with typical manpower 
problems: ageing, low replacement of personnel, and the 
particular problem that "intellectual or creative people become 
obsolete very fast." As an effort to counter such "creative 
obsolescence," the Corporation is experimenting with sabbatical 
leaves which have proven successful in giving a new sense of 
motivation to creative staff. 

Some thought is also being given to starting a staff college. 
Manpower re-training and motivation is important in any creative 
organization, he said, and added in an aside that "le monde est 
-a re-inventer," and, "I think this country will have to be 


reinvented all the time."4 


The CBC has an extremely low staff turnover rate, the average age of 
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production staff being about 47-48, With practically no new blood entering 


the organization, they are much concerned with revitalizing existing 


: A summary report of the CBC Public Hearing, 18-22 February, 1974, p.8, 


from Radio Frequencies are Public Property, C-R-T.C., Ottawa, 31 March, 
1974, 


Pe = 
ijget ol f 
sot: { 
o “ 
ale 
‘ = $ 
i 3 & 
Seren? fe 
reo 
¥, 
; 
- bec 
’ 
% 
Pee Fy 
: 2 cae ated > > a 
Lz yi i > or oi CO reer PS) “2 
; , 


ee * 


. i Leaar sist he! Dats * i elas ps 4 ESa0R sc dicta 


\ PY - ven 


4c tsk pee. AER Cee riapeag ta une aeintl + pelvetig it ie 
| SOE Abc ceuaan tits anOtes. aes io, ges 
' a | ay : es 
det 
L 


‘Nes yat- opetin, rata, o 53 Swe 


‘| 599 fa, am 2 ‘. 


adil ofao Fg y= gale 


e 


68 


staff. Rejuvenation through re~training has been one route considered, 
-and a small program was Gomiucted by the French service division during 
re cosee several years, However, officials observed that they are 
considerably hampered in re-training or experimentation in production 
because of the restrictive effect of the ten unions involved in the 
production area, Officials concerned with provision of training said 
that it would be a highly specialized training that the CBC might need, 
and also of short duration, and to develop ahi aher education package 
for production staff means solving two problems: keeping equipment 
up-to-date and keeping instructors up-to-date by making sure they are 
Still Beddueinees 

The position of The National Film Board regarding advanced= 
level continuing education was similar: they would have use for short, 
professional courses in special areas and would be marginally interested 
in external courses for their staff. Their officer in charge of training 
felt that there are many people at eneitoa a who are got at the 
executive level in production, or who are not directly involved in 
producing, who would like to take advanced—level training in certain areas. 

Some employers in the private sector of broadcasting do 
encourage and make provision bor ‘oonrantiene education among their staff, 
but in the private film-making industry costs were said to be of 
paramount importance and many private film-makers feel that they do 
better for their staff through the in-service training they provide. 
; The stress upon the need for up-to-date and expensive equipment was 
questioned by an executive producer who said that if a professional 
program were to accept only practitioners from industry or graduated 
students from existing schools, such people would already have all the 
necessary experience in handling equipment and would be looking for 
the "finish" that a top-line professional instructor could give them. 


He recalled having attended an excellent course by a very good instructor 
who had used only a portable video player to demonstrate his ideas. 
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In interview, two of these said that they would like to see their staff 
take short, advanced-level courses in special areas. 

From these observations, it would seem that the proposition is 
supported and should be extended to embrace advanced-level training for 
rejuvenation of older practitioners. The greater part of demand would 
lie in the broadcasting sector, but there would apparently be a marginal 
demand in film-making. 

The Position of Alumni who are Non-practitioners 

Unfortunately, it was not possible to test the proposition 
that many graduates of existing programs are not employed, or are 
employed only sporadically by the industries, since available data did 
not permit a reliable study to be made of employment patterns of 
alumni. Presumably the fifty-two non-practitioners who returned 
questionnaires are fairly representative, and none of these were 
unemployed. 


The Banff Centre Program 


During discussion with a private film-maker on the nature of 
professional schooling, he said that the type of program offered during 
the summer at The Banff Centre was really needed by the industry because 
workers with some experience could take a course of a couple of weeks' 
duration in the field in which they were mainly interested, attending 
from time to time over two to three years. The persons who enrolied in 
the program at The Banff Centre during the summers of 1972, 1973 and 
1974 numbered 111, and they can be considered as a pilot group. Hence 
the reactions of the fifty-eight who responded to this survey were very 


interesting. They were asked their reasons for taking the Banff course 


and responses are given in Table 24. 
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Table 24: Respondents’ Reasons for taking The Banff Centre Course _ 
Non- 


Practitioners Students Total* 


ractitioners 


Program quality. 


(instructors, content) — 10 3 10 23 
cee ae by emplover | =) - - 5 
Program reputation i 1 it 2 a 4 
Career advancement 1 1 3 = 
Personal interest 9 6 12 WU Thee 
TOTAL PAE ie ad 64 


* Details do not add to the total because respondents gave more than 
one reason. 


Figure 2: Comparison of Proportions Likely to Enroll in Alternate 
Programs : 
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Some were from the CBC, who also provided professional staff 
to conduct several courses. Members of the CBC staff who attended the 
program observed that it was probahly the best one in concept that they 
had seen so far--short, intensive courses with top-line professionals. 
One commented that Banff has an edge because of its location, since top- 
grade professionals would be willing to spend a few weeks instructing in 
Banff who would not think of doing so =a sete cities. Another official 
thought that Banff's reputation as a national, rather than a provincial 
college gave it-a lead. 

The responses of the Banff group to questions on attitudes 
were compared with those of all other practitioners, students and non- 
practitioners, and it was found that on the question of the necessity 
for an advanced-level school in Canada the attitudes of the two groups 
were the same, a large majority of each feeling it is necessary. On the 
other attitudinal questions they were different. The Banff group showed 
a stronger preference for the school of arts type of program than for 
the academic and, furthermore, thought their associates would be more 
likely to enroll in it. Responses are graphed by proportions in 


Figure 2. 
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Industry Emp loyment Trends 


Is it possible to describe the dynamics of employment in the 
broadcasting and elienartne industries? The results of the several 
studies conducted in the last few years show that they are of modest 
size and, in some areas, seem to be undergoing change. The work force 
of film-making is mobile and flexible but its numbers are very small, 
about one-tenth of those of broadcasting. Employment in educational 
broadcasting and film-making is also small but it is growing rapidly. 
Table 25 shows employment data for the different sectors since 1962 
compared with the employed civilian labour force during the same period, 
and these data have been graphed on semi~logarithmic paper in Figure 3 
for easier comparison, A trend was calculated for each curve which 
revealed that employment has been increasing at the following annual 


rates since 1962: 
Labour force 3.33% 
Private broadcasting 33097 
Coco 2.00% 
Private film-making SEV aA 
National Film Board 2.02% 


Trend lines display the slower rate of growth in these industries than 
for the employed labour force. The trend for the educational sector 
shows a rapid annual rate of growth of 13.85% beginning in 1971. 
However, this is still a relatively small part of the industries as a 
whole. Actual yearly employment figures for private broadcasting have 


stayed close to its overall trend, while those for the CBC have deviated 
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Table 25: Civilian Labour Force, Broadcasting and Film-making 


Employment for the Years 1962 to 1974. 


Labour Private National 


Ree rss eee, CO eee re oa 
1962 6,225 8,175 73592 “i903 - 750 . 
1963 6,375 8,395 7,765 949 72s é 
1964 6,609 8,503 8,121 953 ja x 
1965° 6,862 8,945 WO4IE > BST 795 s 
1966 7,152 9,450 0075: 944 866 Z 
1967 7,379 «9, 911 92035) i LeLel 959 . 
deGe) 75537-10867 BGs.) cl esc mons = 
19691 7,780. y105406 Seaeeotoo7. Matas 230 
1970 7,879 10,427 one, |) 1,445 9557 334 
1971 8,079 10,809 8,980 1,2307 921 648 
19724 8,329 10,929 griger wey 756 897 727 
1973 8,759 11,685 Beg men. iG? 913° 810 
1974 9,7152 11,880 9,842  1,218* 928 963 
1975  9,460*  12,260% 16. 5am% 2. 1,358* 944% 1, 096% 
1976 9,770% —12,630# 11,026  1,498% 926e 1, 247% 


Sources: Labour Force, Broadcasting and Private Film-making data - 
Statistics Canada; National Film Board data - National Film 
Board annual reports; Educational data - Educational 
Communications Corporations of Quebec, Ontario and Alberta. 


: Declines in employment followed government-directed austerity 
measures requiring agencies to reduce staff. 


‘ Estimates: 1974 Labour Force "reliable estimate" from Statistics 
Canada; 1971 private film-making calculated from 4-year moving averages: 
1973 National Film Board calculated average from preceding and 
succeeding years. 


* Estimates calculated on the basis of industry trends and information 
secured in the course of this survey. See pages /2-76 for discussion. 
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particularly during the two periods during which government-directed 
austerity measures reduced staff in the public service. The film 
making industry shows greater divergences from the overall trend than 
does broadcasting, but both industries reflect the high ieee ee 
employment of themetien during the late sixties and the decline as a 
result of the mild economic recession in the/early seventies, It seems 
reasonable to assume that, barring any major social change, private 
broadcasting will continue to grow at a rate close to the trend and 
responses from employers in this survey support the assumption, 
However, the CBC has begun a period of growth so that the recently 
Poteee sd Government Estimates for 1975/76 show its anticipated change 
in manpower will be 7% above employment for the previous year, an 
increase which is attributed to the operation of new facilities, 
improvements in programming as well as administrative and support 
services, Olympics 76 and Northern Service Ceceirement so Even if this 
increase is exceptional, their anticipations for the following year, as 
reported in this survey, seem to indicate a further 4.7% increase, The 
National Film Board does not expect any increase in staff for the next 
two years but, surprisingly, private film-makers who responded to this 
survey predicted a 23% increase in long-term employment for the same 
period. Even regarding this figure cautiously, it could mean that 
employment in private film-making will return to the trend line by 1976. 
Employers in the three operating educational communications corporations © 
estimate a 12.7% increase through 1975 and 1976, but with Saskmedia now 


recruiting staff, and the possibility of British Columbia instituting a 


1 Canada, Estimates for the Fiscal Year ending March 31, 1976, 24-C, 
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similar corporation, the trend rate of growth of 13.85% per annum seems 
a more likely figure. 

On the basis of this information, estimates of employment to 
include 1976 within each sector have been calculated and are given in 
Table 25, The potential increase in broadcasting for the three-year 
period 1974-1976 is 12%, Forecasting employment in film-making is 
hazardous, and the prediction of a potential 13% increase for the same 
period might be no better than a reading in the stars. Employment by 
the provincial educational communications corporations could increase 
by 30% over the three-year period 1974-1976. 

Sources of employment for these industries are off-the-street 
hirings, graduates from existing schools of film and communication arts, 
graduates of other educational programs such as general or dramatic 
arts, and free-lancers. The extent of free-lance hiring is far greater 
in film-making than in broadcasting. Private film-makers reported that 
the paar alent of 31% of their current permanent staff would be hired 
on "short-run" contracts within the coming six months. The National 
Film Board, by contrast, reported no hirings at all of this nature, 
although one official commented that this was a constant source of 
production staff for the paced: In broadcasting, the corresponding 
figure reported was only 2%, and in the educational sector 7%. There 
is no way of determining from available data how many are hired off- 
the-street for permanent employment, The Canadian Association of 
Broadcasters advise that the broadcasting industry requires between 500 
and 750 "new" people each ENS On the other hand, a faculty member 


From a letter received from The Canadian Association of Broadcasters 
dated June 25, 1974. 
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of one communication arts school reported that surveys conducted in 
recent years revealed that employers had a total of only 450 openings in 
these industries for 1974, although over 1,000 students would graduate 
from communication arts programs, The annual average increase in 
employment of the industries, over the five-year period 1969-1973, was 
calculated from existing data to be about 520, but for the three—year 
period through 1974-1976 an estimated increase of over 1,000 yearly is 
possible, an average of over 500 yearly being accounted for by the CBC. 
From information gathered during this survey it seems likely that over 
700 students will graduate from English-speaking colleges alone in 1975. 
What happens to those who do not enter existing openings in 
industry? The question was posed to departmental heads in three of the 
better known schools. I was told that they often find positions in 
media~related industries such as advertising, communication consultant 
firms, policy-making agencies of government, and entertaining. Some are 
in the media and information service sections of business corporations 
and government departments, or similar departments of educational 
institutions, others become media instructors in communication arts 
schools, evidently without any practical experience in industry. A few 
take communication arts me prelude to studies in other disciplines. 
Judging from the response of Siegen Tease to this survey, about 
half are in the peripheral fields of communication, while others are in 
business or sales occupations, teaching, and an odd assortment of 
unrelated activities. The Ontario study of the current situation 
concerning communication arts programs in the colleges shows that about 


half the graduates from such programs were employed in industry-related 
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-jobs at the time of that study. Many who do go into these industries 
start in the "go-for" jobs of production with the same sort of duties 


as the ubiquitous errand boy of the office. 


Predicting Demand 

The picture of the broadcasting and film-making industries 
presented in this report implies some employment market imperfections, 
particularly in the role of education. There is very limited 
information about career possibilities in these industries available to 
students. Employers reported that their greatest demand was for 
technicians in the production services area, but a minority of the 
responding students plan to make their careers in these technical 
occupations. Moreover, employers do not particularly value the 
marginal increment supplied by education in the communication arts, 
Industry's search is for competent practitioners, hence priority is 
given to experience in the field, lon enteces< are as willing to hire 
seeps cpa Ee persons off-the-street or graduates of general arts 
programs and to provide on-the-job training, as they are to hire 
graduates of existing communication arts programs. Demand does exist 
for a type of advanced-level training under certain conditions, But 
given that such a program is established, if its graduates have no 
previous work experience in these enlists - that is, if graduates 
from basic-level programs or non-practitioners are admitted - it is 
likely that they will have problems in finding employment similar to 
those of graduates of existing basic-level programs. It would be 


tempting to admit many of this number, and many would want to enroll, 


3 A Study of the Communication Arts Programs in Colleges of Applied 


86. 


Arts and Technology, Pp. 


78 


~ ~ i a s 
t 
: a i ae a i oe 
Caer : i rid & 7 Sy asa | 
. med ft pt atte, PSR Tale oh ; i! 
Teeter wise wei 
\ M3 E a= ot 
. 
ys ; 
ry * ss . 
z F . a ze ” 
; 4 
t - $5 
= » " t p03 Fin ve . oy rt 
oe = > 
- > ? - 
. Ff ae ee i ane hia peel’ 
' | on — - H Lad 
nk: ‘ weeyr y) Se ores 


a 2 a 
5 = - ¥ ' | “is 
J ¥ j ¥ a was Si + ee 
: lll a Pee : a & 
a - ] : » 
J 5 ; ABE Bie . ed a? ee 

4 wend sa it baie igs nde ates oo “esunbar 

- ar ay ne . ppt snags wy genes — 


‘ 7 — } Ae ‘ rm i 5 
PIR LT OE: FBGA # oa aa ‘nat Serie, Ss ee sy 
S21 tae ghe 16 Wehiere bia homatt inet ins e7 thineta and west | 
oe 


- 7 - # - : : = 4 : A : 
y es = : oY ia oe OS Te - ie ds i 


O35 Wi buts Ae meses 3 paehert3 : Xv r dime ie ie: heal Casi Megs inet “gbeatt : 


re an OF Meee EO : 
cea at Of [ikend “Behikins ds watosorey rs wea 
: ieide 92. Sows bio weer hi a as 
eee BS ON Ti Bea ee ee ‘Fite’ on gat igus 
. q | i | | | | a ae > eae ‘ee incaeatneimcine! 
me : . ye A ee eae : fs - ‘ * : : ey 
a ERK te ER ke cee pie Be tee dee = 


ee 7 oo ae , e al) agodout al bos atgk : 


79 


The proportion of students reporting in this survey that they would be 
14kely to enroll in the school of arts program was 65% and in the 
academic 60%. Taking the probable figure of 1,000 graduates from 

Seats elone programs in 1974 or 1975, these proportions would give 650 for 
the school of arts program and 600 for the academic. If we modify these 
figures by the tan effect of cost, some 59% being willing to meet 
the level of $2,000 for tuition and living expenses over two years, the 
annual enrolment in the school of arts program would be reduced to 384, 
and in the academic to 354. .This may be considered the likely 
enrolment under favourable conditions, As an indicator of enrolment 
under unfavourable conditions, the proportion of students’ associates 
considered likely to enroll may be used. This has been accepted as a 
more conservative estimate by respondents of enrolment, 37% preferring 
the school of arts program and 35% the academic. These would yield 
potential enrolments, adjusted for the effect of cost, of 218 for the 
school of arts program and 207 for the academic, 

The alternative sources of potential applicants would be 
yvonne and mobile meer aien bes with from one to three years’ work 
experience, and older employees looking for continuing education. 
Although work experience initially becomes increasingly valuable over 
time, there is a point when -the impact of experience has run its course. 
This upper limit to the value of experience is difficult to break 
through, in part because of the effects of guilds andunions. Several 
producers observed in interview that the unions are a major hurdle 
because each guards its own field, and older and more competent union- 
men are reluctant to pass on expertise to younger men for fear of their 


own position. This stratification was said to be more pronounced in 
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the government agencies where there is a dichotomy between technicians 
a Eee At the same time, the demand by the employer for 
productivity becomes more important ne increasing years of service 
and there is often a need for rejuvenation of creative talents, At 
this point re-training becomes important for career advancement as 

well as for revitalization. These critical stages may arise several 
times for an employee during the progress of his career, One significant 
stage to the employer in a larger organization will be the point at 
which an employee ought to move from a purely creative-technical role 
into management. In order for production staff to advance to 
supervisory or management levels, they will need further training in 
administrative skills and, as many employers stressed, the budgeting 
aspects of production. Normally, professionals such as accountants, 
engineers and those in medicine can take advantage of continuing 
education throughout their career and this is what is necessary here. 
But evidently the onus for continuing education is largely on the 
practitioner, Employers in theseindustries tend to look upon education 
as Rot ene by society and they are not at present deeply committed to 
staff training at their own cost. 

The extent of demand for advanced-level training by practitioners 
will depend on a complex of issues and for its prediction one must 
resort to some qualitative evidence. There is no way of giving specific 
predictions for each occupational class because of lack of historical 
data on employment by occupation and because of the problem in 
determining the number of free-lancers versus full-time practitioners 
in each. As best we can only discuss aggregate data for groups of 


employment classes. A basic figure would be the numbers employed in 
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programming, although this must be treated as a gross classification, 
According to the Annual Survey of Broadcasting conducted by Statistics 
Canada, during recent years program production has employed approximately 


62.5% of the industry's workforce, The figures for 1972 and 1973 are: 


Broadcasting Program as Percentage 
Industry Workforce Program Production of Total 
oe 2 20,124 12,688 62.95% 
1973 Diane 13,208 G2 650% 


It is extremely difficult to determine what proportion of employment 
in film-making is involved in production because of the extent of 
hiring of free-lancers, but from figures supplied by film-producing 
pee in this survey the proportion could be 68-70% or even more. 
Educational communications corporations reported 69% of staff were 
engaged in program production. Therefore, taking the estimated 
industry es in each sector for 1974, we may calculate that 
15,743 would be engaged in programming and film production. The 
comparable figure for 1975 is estimated to be 16,611 and for 1976 to 
be 17,342. 

A stochastic model may be used to arrive at potential 
enrolment by practitioners, employing certain proportions given in the 
sample response to this survey as parameters of the population. This 


model would have the following form: 


Practitioners' _ Annual Employment Likelihood of Enrolling 
Enrolment in Programming in Type of Program 
Employer's Interest in Having Years in 

Staff take Program Occupation 


Influence of Tuition 
and Living Costs 
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Likelihood of Enrolling in Type of Program is taken as the proportions 

appended to-Table 16, 572 in the school of arts program and 52% in 

‘the academic, The proportion showing Employer's Interest in having 

Staff take Program is 36% for either program taken from Table 15. 

Years in Occupation is an indicator of the state of a practitioner's 

progress in his career and the proportions used are taken from 

Table 20 ~- for up to three years, 35% in either program; for three 

years and over, 17% in the school of arts program and 13% in the 

academic. Influence of Tuition and Living Costs is given by the 

elasticity of demand curve of Figure 1, with a maximum of 59%. However, 

it is more realistic to assume of practitioners that they may not 

have any financial support from employers or from family in which case 

a level of costs of $5,000 may be more relevant. The proportion 

likely to enroll at this figure was 19%. By substituting these pro- 

portions into the model, and taking estimated annual employment in 

programming as an absolute figure, we may arrive at probable enrolment 

by practitioners in either of the school of arts or the academic program, 
To illustrate the application of the model, potential 

enrolment of practitioners has been calculated for the years 1974, 

1975 and 1976 at alternative total costs of $2,000 and $5,000, and is 

given in Table 26. The proportions for respondents' own likelihood of 

enrolling are used as indicators under favourable conditions, while for 

unfavourable conditions the more conservative proportions of associates’ 


likelihood of enrolling are used ——- 27% for the school of arts program, 


and 28% for the academic. 
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Table 26: Likelihood of Enrolment by Practitioners in Alternate 
Programs for an Advanced-level School at Low or High Levels of Tuition 
and Living Costs 


FAVOURABLE UNFAVOURABLE 


(Practitioners) (Their Associates) _ 


Total Costs Total Costs Total Costs Total Costs 


$2,000 $5,000 $2,000 $5,000 
School of Arts 
1974 991 319 470 151 
1975 1,046 mesaay 495 159 
1976 1,092 352 517 167 
Academic 
1974 835 269 450 145 
1975 881 284 474 152 
1976 919 296 495 159 


rene 


Can we predict a potential enrolment of free-lancers? 
Estimation of their number is almost impossible. Bearing in mind the 
findings of Litwack and Mintzberg and the Sorécom study, it seems 
probable that the entrepreneurial initiative of free-lancers, and the 
dependence of many on government grants for their work would adversely 
influence the likelihood of their enrolling. Entrepreneurs are not 
noted for their interest in professional schooling: many regard it as 
Pee tae to initiative and creativity. 

Conclusion 

We can assume that the minimum enrolment in an advanced- 
level program would be the number who have enrolled in courses offered 
recently in the graduate streams of several universities and in summer 
at Ryerson Polytechnic and The Banff Centre. The total is probably no 


more than 200, and would be comprised of students graduated from basic- 
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level programs, practitioners Aa aonepeet ee eee The predictions 
given in Table 26 represent only a guide to maximum enrolment. Maximum 
enrolment will partly resolve into a quality issue and will depend on 
the ability of the advanced-level school to attract distinguished 
practising professionals to instruct, on the high quality of its 
equipment, and on low faculty/student ratios. Initially, if the 
program quality is not particularly high and admission standards 

"open", it might attract large numbers of sxeanates from existing basic- 
level programs and non-practitioners attending for personal interest 
only or hoping to enter the broadcasting and film-making industries by 
virtue of its accreditation. In the long run, it would lose the support 
of members of these industries, If the school is to be successful, and 
this means being recognized by these industries as a source of capable 
practitioners and not just having a large enrolment, then it has to 
differentiate itself from other schools in this field, that is, the 


program must embody professional standards. 
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In essence, this study identifies a potential market for 
education and describes the needs of its members. Evidently those 
needs have to be conceived in terms of a teaching institution's ability 
to fulfill them: there is no point in recommending that an elaborate 
professional program be inaugurated if the institution cannot attract 
teaching staff from among distinguished professionals, and cannot 
invest in sophisticated equipment to facilitate instruction. While the 
study has not attempted to establish the economic feasibility of 
operating such a school, it is evident that funding will be crucial, 
Again, at this stage, a projection of demand can only be made in gross, 
and for a period of several years. For economic reasons, such a period 
may be rather too short a “pay back" period on the investment needed, 
inviting "make-shift" rather than ideal arrangements for the program, 
which would lack the exquisite quality that marks a rigorously 


professional school. 

Some weaknesses of the project have been mentioned: the 
dynamic state of the industry and its lack of homogeneity make one 
sceptical of any assumptions about pattern in the flow of existing data, 
Se when that is available. They also make it very difficult to 
measure expectations of the industry"’s population and to derive 
hypothetical models of a professional program to suit those expec 
tations. There is the problem of measuring the many variables 


influencing the function of enrolment demand. A crucial one of these 
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variables is the forecast of manpower requirements for the programming 
and production area and it is here that the project deserves further 
research. Precise short- and long~term predictions can only be made on 
the basis of the total structure of employment, not only for these 
industries but also for the aggregate of industries in the nation. This 
is so partly because of the movement of manpower across occupational 
categories and across industries. At present, we do not have an 
accurate picture of the structure of employment in broadcasting and 
film-making. This is an inventory problem which government 
statisticians are now trying to solve, and dataare being gathered, 
albeit in a piecemeal fashion, which will enable such precise 
predictions to be made in future, When that occurs, a much more 
thorough and regular forecast of demand for training should become one 


of the industry's and profession's normal activities. 


Possible Courses of Action 

If no advanced-level program is instituted, existing product 
quality and employment market imperfections will probably continue, If 
it is instituted, enrolment, initially, would be too small for the 
school to stand alone. It would have to be located in an existing 
institution. However, if an advanced-level program were attached to an 
existing basic-level school, it would probably be stigmatized by many 
employers. The nature and location of the program could also determine 
the nature of its enrolment. An academic program would attract fewer, 
but they would be those interested in administrative, writing and 
performing functions, and in teaching communication arts. A school of 


arts program would attract greater numbers of those whose vocations are 


the production arts and techniques. 
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Recommendations 


The recommendations arising from this study are: 
1, That an advanced-level program be commenced, and that previous 
working experience in a directly-related industry be mandatory for 
admission; 
2. That it be structured to suit the needs of practitioners, with 
short intensive courses that may be taken intermittently over a number 
of years, in the style of the school of arts model program; 
3. That practical, "work-shop" type courses outweigh theoretical 
courses in the balance of its program, but not banish them entirely; 
furthermore, that crucial management courses such as budgeting and 
marketing for these media be included inthe progran; 
4, That it embody a professional philosophy: to this end, it ought 
to seek accreditation from the craft guilds and associations of the 
employees of these industries; 
5. That a co-operative interneship system be arranged with employers 
for those young practitioners who are not employed and who are taking 
a succession of courses in the program. The system ought, ideally, to 
rotate internes through formal schooling and industry experience in 
both the public and private sectors, in large and in small production 
studios, possibly in terms of four months" duration; 
6. That it be located in or near an existing institution offering a 
dramatic arts program to enable producers and performers to work 
together in practical studio situations; 
7. That the first requirement of its instructors be that they are 
practising professionals of eminent reputation; 


8. That a subsidiary program of an academic nature be set up 
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specifically for those whose vocations are in writing, announcing, 
broadcast journalism and allied communication areas; 

9. That excellence be its aim above all, for it will only succeed 
with the support of an industry modest in size, sometimes blind to its 
potential and weaknesses, but critical and candid in expressing its 
attitudes, 

A Strategy for Launching 

As a result of this study, the nature of the program which 
should be offered has been clarified. It would take the form of 
continuing education for the mastery of production techniques and the 
building of artistic and business management skills. It would establish 
professional standards in order to enhance the quality of Canadian 
broadcasting and film-making. The program would evidently be designed, 
not so much a. increase manpower resources as to upgrade the abilities 
of existing production staff. The preference for the school of arts 
program, slightly modified to include appropriate management courses, 
shows the need for a unique type of continuing education not yet 
available in Canada, where the present tendency among educational 
institutions is to provide advanced-level schooling with an academic 
orientation. In order to launch the program, an educational institution 
would have to recognize and promote this unique quality. 

Promoting the program to potential students would probably 
be the least difficult part of the school's efforts to launch the 
program. As the study has shown, the majority of practitioners, 
graduates and alumni recognize the need for advanced-level training 
and professional standards: as "consumers" they are aware of the 
benefits it would provide to them, and the principal limitation on 


their enrolment would be the lack of time and money to take an 
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extended course, hence their need for short-term, workshop and seminar 
courses. The support of employers would be gained most readily by 
emphasizing the program's ability to economize on their training costs. 
Many of the responding employers recognized that in-service training 

is becoming an increasing financial burden. They are also demanding 

of potential employees practical experience in the business aspects of 
their industry. Therefore, promotion of the program's continuing 
education bias and the inclusion of management training ought to 
accompany the emphasis on savings in training costs to employers. On 
the other hand, the concept of professionalism may not be particularly 
attractive to employers who may believe that it will lead to increasing 
wages for skilled staff and the eventual creation of a monopoly of 
professionals, while they may overlook the improved standards it could 
provide. Improved standards would be a social advantage which should 
be an incentive for government agencies to support the program. Since 
the provision of education is mainly a government obligation in Canada, 
government agencies would have to be the principal source of funds. 
Appeals to industry for financial support would not, at present, be 
productive as employers responding to this study showed. Government 
support should be sought mainly on the basis of advantage to society. 
Broadcasting and film-making are part of the fourth estate and are, 
therefore, highly visible industries. The public is very conscious 

Se their services and can be highly critical of their weaknesses. 
Moreover, they are an important part of the rapidly growing and powerful 
means of communication in the country. The initiative for launching a 
broadcasting network was originally taken by the federal government of 
Canada in 1932, with the support of the provincial governments, because 


they saw the importance of providing a Canadian service which would 
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foster national unity in the ee of growing impregnation by American 
broadcasters of the Canadian market. This need is recognized today even 
more than it was in 1932, and extends to all the communications media: 

as. means of communication become more complex, the need for better commun- 
ication becomes more apparent, not only across national regions, but 
internationally. Finally, government agencies are also becoming users 

of the audio-visual, as well as other communication skills, and are 

aware of the need for improving these skills in their growing and more 
complex interactions with the community. 

A strategy for launching such an advanced-level program in 
the broadcasting and film arts must take cognizance of each of these 
areas of support and demand. It must also recognize the need for the 
support of eminent professionals who alone can provide the level of 
instruction that would help to make the program unique. The fact that 
the school offering the program would need initially to import much of 
this talent ‘from abroad to maintain a high level of sophistication for 
the program would require an extra measure of awareness of the 
international quality of the communications industry, and a knowledge 
of the sources of outstanding talent. For all these reasons, the 
demands upon the entrepreneur faced with launching the program would be 
great. They would require the zeal and the entrepreneurial skills 
which could combine the initiatives developing in the individual market 
segments - potential students, employers and government —- and could 


foster the unique character of the program. 
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APPENDIX A 


List of universities and colleges and institutes of applied arts and 
technology whose calendars were examined, 


British Columbia Institute of Technology, British Columbia 
Simon Fraser University, British Columbia 

University of British Columbia, British Columbia 

The Banff Centre, Alberta 

Mount Royal College, Alberta 

Northern Alberta Institute of Technology, Alberta 
Southern Alberta Institute of Technology, Alberta 
Algonquin College of Applied Arts and Technology, Ontario 
Conestoga College of Applied Arts and Technology, Ontario 
Confederation College of Applied Arts and Technology, Ontario 
Fanshawe College, Ontario 

Humber College of Applied Arts and Technology, Ontario 
Loyalist College of Applied Arts and Technology, Ontario 
Niagara College of Applied Arts and Technology, Ontario 
Queen's University, Ontario 

Ryerson Polytechnical Institute, Ontario 

York University, Ontario 

University of Toronto, Ontario 

“University of Waterloo, Ontario 

Dawson College, Quebec 

Loyola College, Quebec 


Sir George Williams University, Quebec 
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APPENDIX B 


the school. of arts wi offer a progran of up to two years! duration leading 

to a profcssional certificate. the program will be designed for practitioners 
and advanced students seeking to up-date and perfect their basic knowledge and 
skills in television, radio and fiJr-making. Training will consist of tutorials 
for individual students and coaching of groups by distinguished professionals. 
Short courses of two weeks will be devoted to perfection of one discipline such 
as imaze design, sound production, dirccting or acting, to the development of 
managerial skills in production routines, budgeting, prosramning, etc., or to 
applications in educational, scientific and industrial film, TV and radio. For 
these courses students will have a basic knowledge in the discipline. Longer 
courses of three to four weeks will involve students in the successive stases 
of producinz features, and will require that students have prior experience in 
the media industry. Applicants will have an undergraduate degree or diplona 
fron a college or technical institute, or have had considerable experience in 
the industry together with a suitable educational background. 


1. ‘Would your organization be interested in having your staff take this program? 


YES NO 


2. if this progran was offered in a Canadian school of arts or college how 
likely is it that you would hire graduates from the program? 


VERY LIKGLY LIKELY UNLIKELY. HOST UNLIKELY 


3. Are there advantages for your organization in hiring graduates from such a 
program? 
YES. NO 


4. If "yes", please list the advantages: 


iiss a eA G To what would be the disadvantages: 


6. How likely is it that other employers in your industry would hire graduates 
from this program? 


VERY LIKELY LUXE LY UNLIKELY MOST UNLIKELY 


7. What do you think would be their reasons for not hiring graduates from this 
program? 


8. Please check in Column I those areas of study you consider important within 
their education when evaluating potential employecs. In Column II, please 
asSipn ranks by numbers (1 being most important) to the areas of study checked: 


ai iii il 1s 
Imaze design for film & TV sound for faim, VV ic radio 
Graphics for film & TV Acting for fila, TV & radio 


Budgeting of film @ TV 
production 


Nditing for film & TV Other areas: 
(please specify) 


Video production 
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The academic school will offer a prozram of up to two years! duration leading 
to a Laster of arts dezree. Recosnizing that film-making, television and radio 
broadcasting are media of entertainment as art forms, and also major means of 
communication, the prozran will intezrate theoretical training with practical 
expericnce in order to develop both the critical and the creative potential of 
the student. Instruction will be given, for example, in theories of comauni- 
cation, broadcasting, design, drana, and criticism, while practical experience 
will’ be gained through studio work in production, direction, performance and 
operations. Instruction will also be offered in the theories and functions of 
the financial, legal, organizational and management aspects of television, 
radio and film-makinz. Applicants will have either an undergraduate degree or 
an acceptable professional qualification. 


9. ‘Would your organization be interested in having your staff take this program? 
Yss No 


10. If this program was offered in a Canadian university how likely is it that 
you would hire graduates from the program? 


VERY LIKELY. LINSLY, UNLIEELY MOST UNLIKELY 


ll. Are there advantages for your organization in hiring graduates from such a 
program? 


YES NO 


12. If "yes", please list the advantages: 


13. If "no", what would be the disadvantages: 


U,. How likely is it that other employers in your industry would hire graduates 
from this progran? : 


VERY LIK&LY. LIKELY UNLIK&LY, ; MOST UNLIKELY 


15. ‘What do you think would be their reasons for not hiring graduates from this 
program? 


16.: Please check in Column I those areas of study you consider important within 
their education wnen evaluating potential employees. In Column II, please 


assign ranks by numbers (1 being most important) to the areas of study checked: 


if 53 I age 
Theory of Comaunications Radio programming and 
production 
Teaching Communication Arts Directing for filn, TV 
and radio 


Theory of design for filn & TV 
Finance and marketing 


Social and legal implications for film, TV & radio 
of broadcasting Guise trent 


(please specify) 
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17. Does your organization have a tuition policy for staff? 
YES No 


18. If "yes", what is the nature of the tuition policy? 


19. Under what circumstances would your present policy be expanded to enroll 
your staff in a program such as the ones described in this questionnaire? 


20. Would your organization be willing to provide some financial or other form 
of aid for such a program? 


YES NOD ee - 
21. If "yes", what type of aid would your organization provide? 
Time off with full pay to staff members 
Bursaries to students enrolled in the program 


Grants to the school offering the progran 


Other: (please specify) 


22. How willing would your organization be to provide financial aid to an 
individual enrollins in a two-year professional program if the cost were one of 
the following? Please check one choice for each amount: 


Cost for Very Moderately Moderately Very 
Two years Willing Ua Tae | Unwilling Unwilling 


Up to $2,000 
$2,000 
$3 ,000 
$), ,000 
$5,000 
Gren $5,000 


23. How many individuals would your organization be willing to help each year 
with financial aid? 
persons 


24. What do you think is the ideal schooling for professionals in the arts 
associated with television, radio and film-making? 
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25. How necessary to Canada is an advanced level school for training in the 
arts associated with television, radio and film-making? 


VirY NECESSARY NECESSARY UNIIDC ESSARY VERY UNNECESSARY 


26. ‘What are some of the reasons for your decision in question 25? 


a 


27. Do you agree with the widely accepted proposition that no school training 
in this field is not necessarily bad for your enployeces? 


YES NO 


Why? 


28. ‘hat is your organization's industry? 

____Publicly-owned TV | Publicly-owned radio | Publicly-—owned film-making 
Private TV _____Private radio ____ Private film-making 

___Educational TV ____ Educational radio ___ Educational film-making 

eo 2Ochers (please specify). 

29. In what region of Canada are most of your employees located? 

B.C. Prairies Ontario ____—Ss Quebec__——SC=éKatritimess 

30(a) Please show in Colum I the number of employees you presently have in each 

of the following general categories, and total number of employees on staff. 


(b) In Colum II, please show the number of employees you expect to hire on 


"short-run" contracts within the coming six months, in each general category. 


(c) In Colum III, please show the number of employees you expect to hire as 
"permanent" staff over the next two years, in each general category. 


i AGE TL 
Current "Short-run" Long-term 
Number contracts hirings 


Performing? Announcing/News editing/iriting 
Producing/Directing/Program co-ordinating 
Technical/inzineering/Desisgning 
haniniestrative and General Management 


Other: 


(please specify) 


Total number of employees 


31. ‘What lcvel of formal education do you require of new appointees to the 
general categories listed in question 30? 


32. What is your official position within your organization? 
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APPENDIX C 


The school of arts will offer a program of up to two years' duration leading 
to a professional certificate. The program will be designed for practitioners 
and advanced students seeking to up-date and perfect their basic knowledge 
and skills in television, radio and film-making. Training will consist of 
tutorials for individual students and coaching of groups by distinguished 
professionals. Short courses of two weeks will be devoted to perfection 

of one discipline such as image design, sound production, directing or 
acting, to the development of managerial skills in production routines, bud- 
geting, programming, etc., or to applications in educational, scientific and 
industrial film, TV and radio. ‘For these courses students will have a basic 
knowledge in the discipline. Longer courses of three to four weeks will in- 
volve students in the successive stages of producing features, and will 
require that students have prior experience in the media industry. Ap- 
plicants will have an undergraduate degree or diploma from a college or 
technical institute, or have had considerable experience in the industry 
together with a suitable educational background. 


1. Would you be interested in taking this program? YES NO 


2. If this program was offered in a Canadian school of arts how likely is 
it that you would enroll? 


VERY LIKELY LIKELY UNLIKELY MOST UNLIKELY 
3. Are there advantages for your career in taking such a program? 


YES NO 


4. If "yes", please list the advantages: 


5. If "no", what would be the disadvantages: 


6. How likely is it that your work associates would enroll in this program? 
VERY LIKELY LIKELY UNLIKELY MOST UNLIKELY 


7. What do you think would be their reasons for not enrolling in this 
program? 


8. Please rank by numbers in your order of preference the following areas 
of study, assuming that you are interested in this program (e.g. write 
"1" by the most important, "2" by the next most important, and so on): 


Image design for film and TV Sound for film TV and radio 


Graphics for film and TV Budgeting of film and TV production 
Video production Acting for film, TV and radio 
Editing for film and TV Other areas: 


(Please Specify) 
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The academic school will offer a program of up to two years’ duration leading 
to a Master of Arts degree. Recognizing that film-making, television and 
radio broadcasting are media of entertainment as art forms, and also major 
means of communication, the program will integrate theoretical training 
with practical experience in order to develop both the critical and the 
creative potential of the student. Instruction will be given, for ex- 
ample, in theories of communication, broadcasting, design, drama, and 
criticism, while practical experience will be gained through studio work 

in production, direction, performance and operations. Instruction will also 
be offered in the theories and functions of the financial, legal, organi- 
zational and management aspects of television, radio and film-making. Ap- 
plicants will have either an undergraduate degree or an acceptable pro- 
fessional qualification. 


9. Would you be interested in taking this program? YES NO 


10. If this program was offered in a Canadian university how likely is it 
that you would enroll? 


VERY LIKELY LIKELY UNLIKELY MOST UNLIKELY 
ll. Are there advantages for your career in taking such a program? 


YES NO 


12. If "yes", please list the advantages: 


13. If "no", what would be the disadvantages: 


14. How likely is it that your work associates would enroll in this program? 
VERY LIKELY LIKELY UNLIKELY MOST UNLIKELY 


15. What do you think would be their reasons for not enrolling in this 
program? 


16. Please rank by numbers in your order of preference the following areas of 
study, assuming that you are interested in this program (e.g. write 
"1" by the most important, "2" by the next most important, and so on): 


Theory of Communications Radio programming and production 
Teaching Communication Arts Theory of design for film and TV 
Directing for film, TV and Finance and marketing for filn, 
Radio TV and radio 


Social and legal implications Other areas: 
of broadcasting (Please Specify) 
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17. 


18. 


19. 


20. 


i Beas 


22. 


23. 


24. 


How willing would you be to enroll in a two-year program if the total 
tuition and living costs were one of the following? Please check one 
choice for each dollar amount: 


Cost for Very Moderately Moderately Very 

Two Years Willing Willing Unwilling Unwilling 

Up to $2000 sia: Serer Witeeree peeves 
$2000 iss, Seco SHS tS ae ee 
SaQg A yosS ae 5 ee 
$4000 eden rien ne ae Gir stah SN. 
$5000 i. 2 ee tee Aree pee 

Over $5000 Mer ae Pee 2 Ne panne pedis 


What do you think is the ideal schooling for professionals in the arts 
associated with television, radio and film-making? 


How necessary to Canada is an advanced level school for training in 
the arts associated with television, radio and film-making? 


VERY NECESSARY NECESSARY UNNECESSARY VERY UNNECESSARY 


What are some of the reasons for your decision in question 19? 


Do you agree with the widely accepted proposition that no school training 
in this field is not necessarily bad for your career? 


ele 


YES NO. 


= 


y? 


How did you become interested in the "media" arts? 


What age group are you in? 
Under 20 20-24 25-34 35-44 45 or over 


What is your sex? MALE FEMALE 
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26. 


27. 


28. 


29. 


30. 


31. 


33. 


34. 


35. 


a9 


What city and province do you work or attend college in? 
CIEY PROVINCE 


What was the nature of the last formal school or college program which 
you completed, or are in process of completing? 


What year was it completed, or when will you complete it? 


In your opinion, was it similar to either of the programs described at 
the beginning of this questionnaire? 


YES NO 


If "yes", where was it taken? 


Please give a brief description of your present occupation, or the oc- 
cupation you intend to enter after you have finished your formal schooling: 


If you are working, how many years have you been in your present occupation? 
Years 


Is your present occupation directly related to the broadcasting or film- 
making industries? 


YES NO 


If "yes", which of the following best describes your own or your employer's 
business? 


Public television oc hrepiie radio _____ Public film-making 
eeavate television ______ Private radio _____ Private film-making 
Educational television __—- Educational radio Educational film-making 
Other: (Please specify d 


If your occupation is unrelated to the broadcasting or film-making 
industries, please show why, checking more than one reason if necessary: 


Formal schooling not closely enough related to industry's job 
opportunities. 


Insufficient training to secure a job in broadcasting or film-making. 
No job opportunities available in broadcasting or film-making. 

Not interested in broadcasting or film-making industries. 

More pay in unrelated job. 

Greater job satisfaction in unrelated job. 


Other: (Please specify) 


If you did not enter your present occupation directly after completing 
your formal schooling, what was your previous occupation? 


i 


Your name: 
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